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1 HERNGE

A Message from the Director

After the impact of the pandemic and the strong post-pandemic recovery, the global air travel industry gradually
returned to its pre-pandemic levels in 2025. The total flight movements, overflight movements of the Taipei Flight
Information Region (Taipei FIR) and aircraft movements at Taiwan Taoyuan International Airport have returned
to 90% of 2019 levels (pre-pandemic). The total revenue has exceeded that of 2019, with a surplus of 1.827
billion TWD. Our success in work related to aviation during this period can be attributed to the strong support
and assistance from all sectors of society, including Ministry of Transportation and Communications (MOTC),
Civil Aviation Administration (CAA), military authorities, Taoyuan International Airport Corporation Ltd., airports
authorities, and various civil aviation partners. With the concerted efforts of all sectors, we have steadily restored
our service capacity and delivered outstanding results in many areas.

In terms of innovative flight services, we completed Air Traffic
Flow Management (ATFM) system that meets the traffic
requirements of Taipei FIR, and designed and developed an
ATFM Portal web platform, as well as a mobile version of the
platform to share air traffic flow management information with
aviation personnel. We organized briefings to build consensus
and established operating procedures to strengthen
collaborative decision-making. We plan to officially launch and
operate the ATFM system in 2026. We also actively promoted
the Reduced Runway Separation Minima (RRSM) at Taiwan
Taoyuan International Airport, adjusted arrival and departure
management procedures as well as the recommended
minimum runway occupancy time, completed and activated
the New Aeronautical Information Service System (N-AIS
System), and revised overflight charges to improve the
efficiency and safety of flight services in the region.
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1 HERNGE

A Message from the Director

In terms of infrastructure capacity, we upgraded and put into operation facilities such as the Non-Directional
Beacon (NDB) at Houlong, new Hualien Radar, new Automatic Weather Observation System (AWOS) at Taitung,
Lanyu and Ludao Airports, Precision Approach Path Indicator (PAPI) at Taitung and Kaohsiung Airports, and
Uninterruptible Power Supply (UPS) systems for the North Air Traffic Service (ATS) Park. We also completed
the transfer of the operation network from the backbone network to the dedicated lines, and the architecture
adjustment and version update of the Air Traffic Services Message Handling System (AMHS). These improvements
not only enhanced the availability and reliability of equipment and ensured the safety and efficiency of flight
operations, but also improved operational resilience and service quality.

We stay aligned with global aviation developments by actively participating in international seminars and exchange
meetings to monitor emerging trends. We proceeded with the Taipei FIR Next-generation ATMS Implementation
Plan, Taoyuan International Airport Second Air Traffic Control Tower Construction Plan, New Air Traffic Control
Tower Complex Construction at Songshan Airport Project, Next-Generation Low Level Windshear Alert System
(LLWAS), the replacement of VHF Omni-directional Range/Distance Measuring Equipment (VOR/DME) in Magong,
Hualien, Datunshan, Songshan and terminal radar in Magong and Kaohsiung airports, thereby ensuring that flight
services comply with international standards and meet future needs.

In response to the recovery of the aviation industry and various challenges in 2025, our employees ensured
steady operation of flight services with outstanding professionalism and perseverance. Over the past year, we
have achieved outstanding results in various evaluations. We have not only received the "Model of Integrity and
Honesty," "First-Class for Innovative Proposal," and "Outstanding Team Award for Major Projects" from the MOTC,
but also received the "Outstanding Performance in National Cybersecurity Drills" and "Gender Equality Cultivation

Award" from the Executive Yuan. Furthermore, we achieved 4 first-place rankings in Administrative Performance
Evaluation, Document Performance Evaluation, Personnel Operations, and Public Services Performance Evaluation
among CAA Affiliated Agencies.

These remarkable achievements are the result of the hard work and dedication of all employees. With challenges
ahead of us, | hope that everyone will keep pressing ahead with unwavering determination and resilience to embrace
upcoming challenges boldly, refine current mission based on existing foundation, strengthen cross-domain integration
and cross-unit collaboration, and work together to ensure safe and smooth operation for every flight.

RMRIZHEE BER
Director
Air Navigation and Weather Services
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Organization

EERIE
Senior Technical
Specialist

RMZETE =
Air Traffic Service
Management Office

BRI =E

Engineering Office

TEFERE
Safety and Planning
Office

ATM Program Office

A EHIR

Air Traffic Control Section

EHBER

Flight Information & Telecommunication Section

Aeronautical Meteorology Section

AR

Training Section

B SRR

Navaids & Electromechanics Section
HEEMR

Radar Information Section
BEARR

Telecommunication & Meteorology Section

BERZER
Safety Management and Audit Section
FTER

Planning Section

RFREIR
ATM System Planning Section

RIRIEHR
ATM System Operation Section

Director

BRER
Deputy Director

1,066+

2025 Budget Personnel : 1,066 ppl

19 & —AREf

First-class Units:19
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HE=
Logistics Office

WE=
Secretariat

AEE

Personnel Office

B BEZE

EF=E

Accounting &
Statistics Office

OB "AREEMI (17 ER - 42 fE= )
Second-class Units: 59
(Section: 17, Station/ Tower/ Site/ Group: 42)

Civil Service Ethics Office

FAER
Property Section

Procurement Section

XER

Documentation Section

BHR

Logistics Section

BEER

Construction and Maintenance Section
TBGER

General Affairs Section

16 EEFSEM

Task Force Units: 16
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SERATEIR O
Taipei Flight
Information Center

2EMEBEFLH
Taipei Aeronautical
Telecommunication Center

2IEMERKZ PN
Taipei Aeronautical
Meteorological Center

EEREES PO

Taipei Area Control Center

=P EREE
Taipei Approach
Control Tower

SIS EHIEE
Kaohsiung Approach
Control Tower

L

.

=Gk peelVY
Information
Management Center

EERMAAE

Taipei Flight Information Station

HERAAEAE

Taoyuan Flight Information Station

BRRMANE

Kaohsiung Flight Information Station

MERRFAMRE
Aviation Weather Forecast Station
RUMERZE
Songshan Weather Station
HERERRE
Taoyuan Weather Station
BRMERRE
Kaohsiung Weather Station
EERERRE
Fongnian Weather Station
EFIMERZRE

Kinmen Weather Station

EFEMEREE

Beigan Weather Station
BFEMERRE
Nangan Weather Station
HEREREE
Hengchun Weather Station
HEMERZRE

Ludao Weather Station
BEfMERRE

Lanyu Weather Station

M5 B =

Songshan Airport Control Tower

EIHSETIE

Taipei Airport Control Tower

EFHSETIE

Beigan Airport Control Tower

PFHSETIE

Nangan Airport Control Tower

BRESETIE

Kaohsiung Airport Control Tower

EPIHISETIE

Kinmen Airport Control Tower

LERSETIE

Fongnian Airport Control Tower

BAKSEHE
Magong Airport Control Tower

EEHSETIE

Hengchun Airport Control Tower

HEWSETIE

Ludao Airport Control Tower

WIS EH =
Lanyu Airport Control Tower

TEHBSERIE

Qimei Airport Control Tower

ERSETIE
Wangan Airport Control Tower

mERME

Air Traffic Management System Group

BREE

Electromechanics Equipment Group

RAREZE

Network and Cyber Security Group
=it

ATS Support System Group

BERER

Telecommunications Equipment Group

=B
Taoyuan System Group

[SpcEN-
Kaohsiung System Group

-

%

Sl
Taipei Aviation
Facilities Sector

HhEREES
Taoyuan Aviation
Facilities Sector

%

BIEEERE
Kaohsiung Aviation
Facilities Sector

2 MRS

Organization

SBEREE

Telecommunication & Meteorology Group
SHEREE

Electromechanics Equipment Group
SEEMEES

Navaids & Radar Group

—RAEES

Sandiaojiao Radar Site

AEULBMmE

Datunshan Navaids Site

e E

Hualien Navaids Site

EPIBME

Kinmen Navaids Site

FHEHMME (BF)
Matsu Navaids Site (Nangan)

SHEBME (165)
Matsu Navaids Site (Beigan)

HEBERRE

Telecommunication & Meteorology Group
HEBMEES

Navaids Electromechanics Group
HEEEENE

Radar Information Group

BREIME

Cingcyuangang Navaids Site

RENME

Houlong Navaids Site

BRBEEREE

Telecommunication & Meteorology Group
SEBMEES

Navaids & Radar Group
SEREREE

Electromechanics Equipment Group
SEEIMmE

Tainan Navaids Site

SRBIME

Magong Navaids Site

REME

Hengchun Navaids Site

EREME

Taitung Navaids Site

SEBMmE

Ludao Navaids Site

REME
Chiayi Navaids Site

BB

Lanyu Navaids Site
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1. #8Z R Director 7. RAEFBEETE
=REZE Huang, Li-Chun Air Traffic Service Management Office Chief

Z% & Li, Chia-Yu
2. Bl##= R Deputy Director TR ’

E5H Tung, Chi-Li 8. RRHEEIME
3. BMEE D i Safety and Planning Office Chief
(B Deputy Birector SIE 4 Hsieh, Pi-Yueh

JEEE Wang, Mei-Hui
9. RBREREIE(E

4. BISER Deputy Director ATM Program Office Chief
BRER Kang, Chih-vu ME4E Lin, Shiang-Der
5. B§1EHLIE Senior Technical Specialist 10. S BB E
RE(E Yuan, Hsin-Chien Taipei Area Control Center Chief
6. f{EHZIE Senior Technical Specialist RZ2YE Lai, An-Nie
AL Chang, Ming-Cheng 11 BRI RS RS

Taipei Approach Control Tower Chief
FE(&U0 Mao, Hsiu-Ju
12. SIS EFIESIEER
Kaohsiung Approach Control Tower Chief
7N PR7KFx Chen, Yung-Sen



13. SR ERPOEE
Taipei Flight Information Center Chief

MEBTk Lin, Hui-Chu

14. ElEMERKPOEE
Taipei Aeronautical Meteorological Center Chief

B2 Yu, Tsu-Hua

15. ElbMEEREPOERE
Taipei Aeronautical Telecommunication Center Chief

ZRER; Kuo, Pi-Chih

16. HMEEPOEEEE
Information Management Center Acting Chief

FEM Lai, Yu-Pin
17. SiERiT= FF Engineering Office Chief
SRi®R>Z Chu, Yi-Wen

18. EREEZEER
Taipei Aviation Facilities Sector Chief

BB SR Cheng, Shih-Tsung

PR

Organization

19. IR EEEEER
Taoyuan Aviation Facilities Sector Chief
=X $R Chan, Wen-Chin

20. SREREEENEEER
Kaohsiung Aviation Facilities Sector Acting Chief

sRFKLL Chang, Chiu-Shan

21. {FE=F{E Logistics Office Chief
FREEMR Chiu, Hsien-Tung

22. EENEE(E Secretariat Acting Chief
FEEERN Lo, Chao-Hsin

23. AEZEZE(E Personnel Office Chief
FREH Chen, Hui-Min

24, B A= ZE1E Civil Service Ethics Office Chief
FRUZEE Lin, Chun-Chieh

25. F3EFF Accounting and Statistics Office Chief
FR&RYE Chen, Yu-Chuan
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Major Achievements

I. Air Traffic Control

1. Promotion of Air Traffic Flow Management (ATFM)
+ Implementation of Calculated Take-Off Time (CTOT) in Taipei FIR

Trial CTOT operations have been conducted at Taoyuan International Airport since 2020, and the trial operations
in Taipei FIR have been expanded to major domestic airports such as Kaohsiung, Taipei Songshan, and
Taichung International Airports. Trial operations outside Taiwan have been expanded to seven other countries
and regions in the Asia Pacific such as Japan, South Korea, Hong Kong, the Philippines, Thailand, Singapore,
and most recently, Vietnam encompassing over 20 international airports. From September 25 to 30, ATFM trials
were conducted with Hong Kong, Thailand, and other regions (countries). During the 6-day trial, the Taipei ATFM
unit received 105 CTOT-restricted flights from Hong Kong and Thailand, and issued CTOT restrictions for 365
flights arriving at Taoyuan Airport. The trial operations ran smoothly.

+ Deployment of self-developed ATFM system and platform

We have independently developed an air traffic flow management system that meets the flow management
needs of Taipei FIR and completed functions for airport operations and boundary control. In 2025, we continued
the development and integration testing of airspace functions to provide estimated departure time for flights
and adjust CTOT operations for flights arriving at Taoyuan International Airport based on runway capacity.
We also continued to share air traffic flow management information with aviation professionals in real time
through the ATFM Portal web platform and its mobile version to ensure prompt communication and improved
operational efficiency.

+ Organized briefings or seminars

To help professionals from different sectors

understand ATFM operations and build consensus

on cooperation, we actively used various channels

to invite interested parties, such as major

international airports, airlines, ground handling

operators, and relevant units of ANWS, to a total

of 14 briefings, exchanges, or seminars at the

North ATS Park, Kaohsiung, Taipei, Taichung,

and Taoyuan airports. We established bilateral

communication mechanisms and laid a solid  HE#HE ATFM REEE
foundation for cooperation in subsequent CTOT  ATFM workshop at Taoyuan Airport
operations.

+ Established relevant operating procedures and strengthen collaborative decision-making
mechanisms

To enhance Taipei FIR's management of ATFM operations, we have established relevant documents such as
the Air Traffic Flow Management Implementation Plan, CTOT Operating Procedures, and Collaborative Decision
Making (CDM) Operating Procedures. Through CDM meetings, air traffic flow management unit, airlines, airport
operators, and the control towers jointly discuss the daily flow control needs and establish an ATFM Daily Plan
(ADP) to achieve a balance between the number of flights and arrival capacity.
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Major Achievements

2.lmproved airport arrival and departure efficiency

+ Promote the implementation of Reduced Runway Separation Minima (RRSM) operations at Taoyuan
International Airport

Completed system and equipment labeling, personnel training, and change management, established operating
procedures, conducted trial operation briefings and safety assessment meetings, and continued to conduct trial
operations to improve runway utilization efficiency.

+ Adjustment of arrival management procedures

Convened three meetings of the "Working Group on Adjusting the Arrival Management Procedures of Taipei
Area Control Center/Taipei Approach Control Tower" to improve arrival management in the region, with
enroute control and approach control sharing the handling of arriving aircraft and optimizing air traffic control
procedures.

+ Recommended Minimum Runway Occupancy Time (ROT)

To reduce runway occupancy time of aircraft after landing, recommended values for "Minimum Runway
Occupancy Time (ROT)" have been added to the "Local Aerodrome Regulations" section of RCTP AD 2.20 in
Aeronautical Information Publication (AIP) to maintain runway operational efficiency.

3. Assisted in the evaluation of wind power applications and construction in
accordance with national policies

The government's active promotion of green energy policies has led to a rapid increase in the number of
applications for constructing wind power generation facilities. In 2025, the ANWS assisted in the careful
evaluation of 72 applications for their effect on communication, navigation, surveillance, and air traffic control
operation, thereby striking a balance between green energy development and flight safety.

4. Assisted in drone industry development and provided airspace-related services

Drones are widely used in areas such as disaster relief, military operations, and commercial purposes.
In response to diverse airspace requirements, and to ensure the effective use of airspace and safe
distances between aircrafts, ANWS assisted in 1,714 drone airspace application cases, for a total of 12,335
implementations.

5. Organized exchange seminars on air traffic control skills

¢ From March to May 2025, we organized three rounds of training programs for position check operators to
familiarize themselves with and improve their skills. From July to November, the simulator position checks
were conducted to improve operators' skills in using simulated pilot terminology, performing special simulator
actions, and refining their air traffic control techniques in irregular situations.

+ 2 training sessions on Air Traffic Controller flight expertise training program were held in May and June
2025, involving aeronautical electronics personnel and aeronautical meteorology personnel, with a total of
20 people participating. On August 5, a joint discussion session was held to allow participants to share from
an operational point of view how to apply their experiences in their practical work, thereby extending the
effectiveness of the training.
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HERIER _
Total Movements BnR
Movements

1,716,894

1,640,185

1,425,009 +
954,912 ‘
831,841 |

F 2021 2022 2023 2024 2025

year

114 FREHIZRRE 1,716,894 RR -
B 113 FEIBMA) 4.68% °

Total number of controlled movements in 2025 was
1,716,894, a 4.68 % increase compared with 2024.
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181,641 &\

£ 2021 2022 2023 2024 2025
year

114 FEMEBEHIZER % 556,127 ZER -

B 113 FENIA 4.69% -

The number of area control movements in 2025 was
556,127, a 4.69% increase compared with 2024.
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Air Traffic Control Operations Exchange Seminar
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Approach Control Movements RR
Movements

607,708 635,750

546,750 +

E 2021 2022 2023 2024 2025
year

114 FEMIHBEFHIZER A 635,750 28R -

B 113 AN 4.61% -

The number of approach control movements in 2025
was 635,750, a 4.61% increase compared with 2024.
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Major Achievements
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Aerodrome Control Movements RR
Movements

501,255 525,017

439,333 +
316,114 i

£ 2021 2022 2023 2024 2025
year

114 FHISEHIZRR % 525,017 28R -

B 113 FMK 4.74% -

The number of aerodrome control movements in 2025
was 525,017, a 4.74% increase compared with 2024.

+ On August 12, 2025, we organized the Air Traffic Management Operations Exchange and Enhancement Seminar
to share the unique experience in air traffic control operations, air traffic flow management, movements
analysis, and international case studies of each control tower. The seminar sought to reduce operational risks
and improve operational coordination and cooperation through exchange of ideas between participants.

* We conducted training sessions on topics such as visual air traffic control, runway safety and emergency
response, RRSM, and special situation control operations to enhance employees' professional skills, ensure
they mastered the latest regulations and operational standards, and meet the challenges of increasing traffic
volume.

+ We offered practical training/on-the-job training instructor programs for air traffic service personnel. These
programs focused on the instructor's role and responsibilities, and emphasized understanding, learning, and
communication skills. We also designed group courses for different disciplines to enhance the teaching skills of
on-the-job training instructors for various types of air traffic service personnel.

6.Provided support for emergency response and medical rescue

In addition to providing air traffic control services, air traffic control units also offer emergency responses
to ensure aircraft and passenger safety. These efforts included assisting pilots when encountering bird
strikes, mechanical failures, and medically unwell passengers. In 2025, emergency response measures were
provided 440 times.
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Il. Flight Information

1. Completed the transfer and inauguration of the New Aeronautical
Information Service System (N-AIS System)

To comply with the latest international standards and specifications, we developed and implemented a
New Aeronautical Information Service System (N-AIS System) from 2023 to 2024. After 9 research group
meetings, completion of medium and long-term project plans, 25 functional specification discussion meetings,
completion of 620 requirement specifications, installation at 3 sites, 18 personnel training sessions, site
acceptance testing, system installation and integration testing, 720 hours of confidence testing, operational
testing and evaluation, system acceptance, safety risk assessment, 75 pre-transfer preparations, 65 transfer
execution procedures and tabletop drills, the system was successfully transferred and put into operation on
October 16, 2025. This system will continue to provide high-quality aeronautical information services such as
NOTAMs, flight plans, and pre-flight briefings, ensuring the timeliness, integrity, and accuracy of aeronautical
information services, and improving service quality and standards.

2.NOTAMs and flight
safety information
distribution mechanism

ANWS sent out 8,542 notices in
2025 to proactively inform airlines
of NOTAMs, AIP amendments
and supplements, and various
international aeronautical
information regarding airspace
and navigation warnings, military
exercises, missile warnings, etc.,

o F— M BERRFS RSN
ensuring flight safety.

Completed the transfer of the AIS System
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RIPRMETE
Filed Flight Plans D
Copies
277,369

260,491

222,177 +
160,072 | l -

141,911 +

#2021 2022 2023 2024 2025
year

114 FRIBRAETE 277,369 1 -

8 113 FIEN14Y 6.48% -

The number of flight plans processed in 2025 was
277,369, a 6.48% increase compared with 2024.

BHEXRERMDE
Notice to Airmen 193_;51
S Copies

9,779

9,091 *
l 8,758

7510

13 2021 2022 2023 2024 2025
year
114 FEMABRMAS 8,758 17 -
B 113 FRDA 10.44% -

The number of NOTAMs issued by Taipei FIR in 2025
was 8,758, a 10.44% decrease compared with 2024.

RIS ERMAE
Aerodrome NOTAM Display

4 2021 2022 2023 2024 2025
year

114 FIRREISSEMRMAS 2,834 17

8 113 8N4 52.69%

In total 2,834 NOTAMSs were marked on aerodrome
charts in 2025, a 52.69% increase compared with 2024.

RIBMERMDSE

NOTAMs from Other FIRs k!
Copies
1,279,986

1,187,415

1,106,837 +

1 059 512
959 873

'Y

#2021 2022 2023 2024 2025

year

114 FEBHMERMAS 1,279,986 4 -
B 113 FIBINK) 7.80% -

The number of NOTAMSs from other FIRs processed in 2025
was 1,279,986, a 7.80% increase compared with 2024.

RIS
Flight Documents 2k
S Copies

16,588

13,932 I
8,556

[

#2021 2022 2023 2024 2025
year

114 FR MM 8,556 17

8113 FRIDH 48.42% -

The number of flight documents provided in 2025 was
8,556, a 48.42% decrease compared with 2024.
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= mEidEE

(—) BHE TRAMADEIEZRE (Air Traffic

Services Messages Handling
System, AMHS)1 FEE(EER

114 F 6 B 11 BIBERMN S EIE R4

(AMHS) 5B ZE(FEMR - BRE = AL AR

R#EER AMHS 248K B U ER

TH8E ~ AMHS % #t5 Fi F & CADAS B B

ERERME AMHS WREBHR 2R - &
ERCHEMERERRESBEFE  AVHS BEREREEFR

= v AMHS Parameter Setup and Operations Monitoring
HEE - RMEBERBEAPE -

(Z) ERBRMBRSEERHAR

B 114538 1 HEERBRITHES 10,000 7THERS 13,500 7t - KBERMSEFEESIE
& 7-8 RITWA - FHERERMARIZR -

( =) HHh A E R 2 RAARFS A IR

RHEENBAAZIEN  SEREERRSATHBEEZETESN  WREDKHE 11 &
BRZRMEFZEHERER - T AREEME 2 RMRENAER - SHEERRBE T -

lll. Aeronautical Telecommunication

1. Carried out the Air Traffic Services Messages Handling System (AMHS)

contingency operation drill

The AMHS contingency operation drills were carried out on June 11, 2025 to verify the system's message
forwarding and sending/receiving functions, the message sending/receiving procedures for AMHS users and
CADAS users connecting to South ATS Park, as well as strengthen colleagues' familiarity with remote backup
operations and emergency response, thereby ensuring aeronautical communication will remain uninterrupted.

. Completed adjustments of overflight charges

Starting March 1, 2025, the overflight charge per flight was adjusted from 10,000 TWD to 13,500 TWD, which
will increase the revenue of the CAA Operating Fund by approximately 700-800 million TWD and allow for
sustained investment in flight service facilities.

. Analyzed the air traffic service cost items for takeoffs and landings in the

Taipei FIR

To reasonably reflect the increase in costs, we referred to the Taoyuan International Airport Corporation's
adjustment of the landing charge calculation method, collected data on air traffic services charge from 11
countries in Asia Pacific and analyzed the air traffic service cost items for takeoffs and landings in the Taipei
FIR to assess the feasibility of the rate adjustment.
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T EERE .
Aeronautical Fixed 2k
Telecommunication Service messages Cepltzs

148,846,204

132,357,078

1 17,064,150+
92,230,893 i\

78,467,766 &\
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W TENBIRHE .
Aeronautical Mobile 2k
Copies

Telecommunication Service messages

4,853

&\ 4,151
&'\ 3,699
)i'\ 3,375
I I 1,755

;Eef? 2021 2022 2023 2024 2025
114 EFMEETHERES 148,846,204 17

8 113 A 12.50% -

The total amount of aeronautical fixed
telecommunication service messages handling in
2025 was 148,846,204 copies, a 12.50 % increase
compared with 2024.

02021 2022 2023 2024 2025

year
114 EMETENBERER 1,755 % -

8 113 FRD A 48.00% -

The total amount of aeronautical mobile
telecommunication service messages handling in
2025 was 1,755 copies, a 48.00% decrease compared
with 2024.
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(—) 2 TMERRIRACIERERFUKIEREHRETE] (Advanced Operational
Aviation Weather System Renewal and Update, AOAWS-RU) &8 {E%

SAREERTMERZKRBMRE - B 110-113 FHEHZEE ACAWS-RU » 113 FEM AR INEER
RRESEAEMR  WAUBBTIF/E - 114 FHE]TEREE - IHEXXHEBRE - HEEESMH
RAEHEIESE - FRRTI 1156 F 3 RYBERRER K ERRA -

R RTBIRAH

Aeronautical Meteorological forecasting system

(Z) B E SRR RS H—REZ R ERREEESE

REGMERSE-NEEFFEE REMSHF—NEZATERAFEZEE - 1
STEEME - FHEH 115 £&E - 116-119 FETEE - DURIBEZERIERIFERE
FHEZERENERFERERENR  FARFRERSKMBERXRTR -

il

4 F5EH,
#HE R

A

1§

(=) R AR GRS

HAMEEMERRERREIRARSE - RERMB - #ESHBEUSEM (ZERS
) #EAEMAR - ARPER  #ERAEHRE BEXARBNAERENBRS 6 BME
REBHA - 114 FRMBEFAAREGET 2,647 K -

(M) R ZE R REERES

RUSZEMNHFERMFEMERSEREBAMBET 4,849 R ; REEFTHER K R BIEEB B
BREBREN 150 R - HABMMAE -MELATEIERE HESRFFHUER RLSHRSE -
BEMEFRINBUETSEZH -

(R ) M EREER

114F 451 HEH 113 EMEREFR - ENEE=EH (https://www.anws.gov.tw)/ EHEE
B/HREET  RBEZBMNNESEHARAMS ZRERTER -
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IV. Aeronautical Meteorology

1. Implemented the Advanced Operational Aviation Weather System
Renewal and Update (AOAWS-RU) operational transition and launch

The AOAWS-RU was built from 2021 to 2024 to continuously improve the quality of aeronautical
meteorological services. In 2024, the system functions and forecasting algorithm products were completed,
and a transfer working group was established. In 2025, we drafted a transfer plan, revised documents,
and conducted change management as preparation measures. The system transfer and inauguration are
expected to be completed in March 2026.

2. Implemented the Next-generation
Low Level Windshear Alert
System at Taiwan Taoyuan
International Airport

To meet the operational needs of Taoyuan
Airport's third runway, we planned and
implemented a Next-generation Low Level
Windshear Alert System (LLWAS). The
project proposal was completed in 2025,

and is expected to be approved in 2026 and
implemented from 2027 to 2030. This will A —RUEZ R ERRG AR
Land use planning for the Next-generation Low Level

expand the coverage of low-level windshear ;o qshear Alert System

warning operations, improve the quality
and detection rate of low-level windshear warning operations, and support airport and air route weather
watches.

3. Provided aeronautical meteorology text messaging services

Aeronautical meteorology text messages for 6 categories (unairworthy weather, weather forecast, airport
typhoon warnings, significant weather, low temperature, etc.) were provided to the CAA, civil (including joint
military and civil) airports, and other civil aviation organizations. This helps their immediate decision-making
for weather below operation minima and peak-period traffic management during consecutive holidays. A total
of 2,547 messages were delivered in 2025.

4.Provided aeronautical meteorology data and information services

ANWS handled 4,849 telephone inquiries regarding Aeronautical Meteorology in civil airports, along with
150 airport meteorology data requests from both government and civil organizations. These services
were used for a variety of purposes, including academic research, airline investigations of damaged cargo,
airport weather analysis, flight safety investigations, Instrument Flight Rules (IFR) procedure designs, airport
construction, etc.

5.Publication of the 2024 Aerodrome Climatological Annual Summaries

On April 1, 2025, the 2024 Aerodrome Climatological Annual Summaries was published on ANWS's official
website (https:/www.anws.gov.tw/PublicationListC002700.aspx?appname=PublicationListC002700), where
weather information and statistical data for civil airports are available for download.

23
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Category Items

Eis KR A
Civil Airport Weather
Observation

( BB SRS RIS
—18)

(including regular
observation and special
observation)

104,718
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T{ERXR Results

106,163

109,355

111,655

107,478

EEEMESXRES
CAA Affiliated Civil Airport
Weather Report

107,810

113,412

118,111

120,219

116,376

R M5B am
Civil Airport Trend Forecast

BIZRSAR
Airport

104,572

106,526

109,116

111,655

107,478

Weather

Observations FAES AR EH

Civil Airport Weather
Warning

159

132

166

229

226

EM5EERIIER
Civil Airport Low Level Wind
Shear Warning

932

947

924

1,033

1,128

HEEIS R R EEE A
Taiwan Taoyuan
International Airport
Weather Radar Observation

&%t Sub-total

SENMARE R
Various Analytical Weather
Charts

71,568

390,532

40,741

81,282

411,622

40,667

69,204

408,628

40,089

75,690

422,927

40,016

70,854

405,485

39,744

SZEREEFRRE
High Altitude Wind
Temperature Forecast Chart

fnEg AR

Route

30,384

30,470

30,392

30,517

30,419

Forecasts e
BERRTAR
Significant Weather
Forecast Chart

&%t Sub-total

5,840

5,840

5,840

5,856

76,965 76,977 76,321 76,389 76,003

5,840
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RIS TR

Issuing Terminal Aerodrome

Forecast (TAF)
WIS TaR

16,365

17,519

17,523

17,568

17,521

Terminal
Aerodrome
Forecasts

WIS TAMIEIE
Amended Aerodrome

Forecast(TAF AMD)

&%t Sub-total

BERKEN
Significant Weather
Information

800

17,165

1,508

798

18,317

1,678

780

18,303

1,376

905

18,473

1,510

576

18,097

1,363

FRAEH =
Aircraft Report

472

520

553

563

629

rEHSRRIBE
Regional Airport Weather
Report

297,238

304,918

307,768

311,717

305,604

AMHS f2E#H
AMHS Weather Dispatch

KRTIR
Weather

7,892,843

8,227,233

8,720,118

8,867,190

11,688,870

EY S

FEFFTEIR
Short-term Forecast

1,460

1,460

1,460

1,464

1,460

RRFBE
Weather Graphics

1,292,105

1,294,379

1,291,689

1,282,642

1,266,683

M5 R R Z W
Civil Airport Typhoon
Warning

&5t Sub-total

ey
Total

206

9,485,832

9,970,494

175

351

352

225

9,830,363 | 10,323,315 | 10,465,338 | 13,164,834

10,337,279 | 10,826,567 | 10,983,127 | 13,664,419
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¢ MEXBHEHEREEBEREERR EOTREHKE N/ BEF/ 2/ 465/ BB/ EE/
EEF /| BRFHEE - KEW/BRE /' BE/ CEIME - —RAEEE NEILHRMKEE
EBEEMMEBRIEE - 116 F 2 AiE®R - BIEEFREBREEY -

(=) Bhinsefs

o 1147 8 B 15 BK B & SRR A 2=
(NDB) - RMISRIFRS - RERE
ZERRITFE -

o W TAHMEILERMBBEEREEZRR
£, 14 ERRORFIETHRERS
23R 238 ILS/DME KAl BRH%ZREE1EX
R BREYSE - i
BhEHSS 23R GP FsktkE
. F— New GP equipment shelter for Runway 23R at Taoyuan Airport
(=) iRt
¢ 114F 2820 HMEMItEMERIHEE - B Mode S INEE - /A B EHBURKMEE
IEEE - BERMEZLE -
o EEEMERESE-—_NERBEMERZES IHE DABEREBIRESIESREMERER .,
114 F 7 A 17 HEREERERITESE - 115-117 FETHEILSERIEME B ERR -

(M) mKRE&E

o 1141520 BAHE TER  BRRESHSHODAREN M AW0S), - RHE
RRBEZHBRREN -

o 114F 4517 BEiSRSEUGAAREM AR S ERIIR 248 (ROBEX) ETEIFRERIZIH -

SRS 09 BUE ILS - EEEME
Kaohsiung Airport's Runway 09 ILS - LOC
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V. Aeronavutical Electronics

1. Communication equipment

+ We completed the installation of flight channel equipment at Songshan, Taoyuan, Taichung, and Kaohsiung
airports, and carried out the transfer in April 2026 to provide high-quality communication services between
airline ground staff and pilots.

* ANWS replaced radio and communication equipment, and completed the procurement of 146 radio sets
for Datunshan, Houlong, Kaohsiung, Cingcyuangang, Kinmen, Songshan, Hengchun, and Magong sites to
ensure the reliability of aeronautical communication quality.

* The operation network was transferred from the backbone network to the dedicated lines. This involves
Chiayi site, Songshan/Fongnian/Kinmen/Ludao/Lanyu/Hengchun/Nangan/Beigan/Magong airport control
towers, and Datunshan/Cingcyuangang/Hengchun/Hualien navaids sites, Sandiaojiao radar site and South
and North ATS Parks. The transfer was completed in February 2026, strengthening the resilience of the
operation network.

2. Navigation equipment
* On August 15, 2025, the replacement of the NDB at Houlong was completed, ensuring aircraft operational

safety and enhancing the availability and reliability of equipment.

* The tender for the "Replacement of Instrument Landing Systems in Taipei FIR" was awarded in 2025, and the
ILS/DME installation work on Runway 23R at Taoyuan Airport and the installation of training simulator were
completed, thereby ensuring the stability and reliability of equipment.

3. Surveillance equipment
* On February 20, 2025, the new Hualien radar was implemented. It is equipped with Mode S functionality,

increasing its radar interrogation efficiency and flight positioning precision, thereby ensuring flight safety.

* To align with the Taiwan Taoyuan International Airport's third runway and satellite concourse development
project, ANWS has planned to replace northern Taoyuan Terminal ATC Radar. The design review of the radar
equipment was completed on July 17, 2025, and the installation will take place from 2026 to 2028.

4. Meteorological equipment

¢ On January 20, 2025, the AWOS replacement at Taitung, Lanyu and Ludao Airports was implemented,
providing accurate and stable airport weather information.

* On April 17, 2025, the METAR and TAF reports of Penghu Airport were incorporated into the Regional OPMET
Bulletin Exchange (ROBEX) for international data exchange.

New Hualien Terminal Radar
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1M14FE2H17BR4B17HORRABE
R%I5 04/22 IIE R S #1527 IREB 2 IE
IS BRI E (PAPI) - IR EIERIE
ZF  RBARBEESXUADEE -

(7%) BREERE

(€

~

BREH/IMRMBEFZERS 2R RRER

EHREFK - 114 FHIRAEERRM AR5 E

& RETE 24 (UPS) KT ER - 114 2 ANERRERS 27 8 PAPI

25 EE‘ZHIT’E/J\?H IR - mzp s;);nu;arjj\}:j;r;eal;e}?ichesr:]ir;ti;sci):tstallation of the PAPI
BERDERURD 2ERE-ETHERE

BERSEHIME T CEBRERRZE MBS RSTER - WEECREMIBRIERERH
7 PRR114FE8 R 18 HK 9 B 25 HepluKHER - ERANEXARBEEUENRD
SE  LRERHERSRENARHERR - BERNELE -

SERR RS EIERET (AMHS) RIgAESRAE R

RBEAMERRE 2N BRANESEKMERER "BUEF ., 2HE - 114 F4H
ZRAEEE REATEFRBZE  TEEMBRERRIT  R114F 11 B 27 Bk
AMHS ZRBEREE AT ARIEA TR - RARFHEENEZEA LM - WHIT AMHS FRAEH -
RABLZEMREHmE -

(N\) BEEBREXBREER

¢ 1M4F12FH 8 HIHE "UBRMRFEEEBLESHERABEER (HESR ), -

¢ ENRERRERARAEBRRABEAMER TTHEREBIEREELHERENE - B8&
LB YIERE

¢ EEERZTNTRERBESE (PR) EHIFT—MERZRA ARG —RAMZBER
¥ A BN ISO/IEC 27001 : 2022 EZEEEAM  UEHTEEFMFHNETE - &
HAEENSRN R IR N TER -

o BEZOLEBNZAIIEL ISO/IEC 27001 : 2022 FihREER:E - WHATEMNRFBEAH - 55
FIFH  ERREZEEN - BERMEBBZFENLE -

L& UPS Ef8 RN TH

The transition of UPS system in North ATS Park
completed successfully
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5. Visual aids for navigation

The PAPI replacement of Runway 04/22 at Taitung Airport and Runway 27 at Kaohsiung Airport was
inaugurated on February 17 and April 17, 2025, respectively, enhancing aircraft operational safety and improving
stability and availability of equipment.

6. Electromechanics equipment

The replacement and transfer of the Uninterruptible Power Supply (UPS) system in the North ATS Park was
carried out in 2025 to ensure a stable power supply for all systems and equipment. A work group was formed on
February 25, 2025, and the project was implemented by means of construction before dismantling, installation
of power distribution units (PDU), and transfer of power circuits one by one in two phases. A transfer procedure
checklist was established, multiple tabletop drills were conducted, and the transfer was carried out during off-
peak flight hours at night. The replacement and transfer were completed on August 18 and September 25, 2025,
respectively, to ensure the operational efficiency and reliability of the UPS equipment, so as to provide a stable
power source for all equipment and systems in North ATS Park and enhance flight safety.

7.Completed the architecture adjustment and update of the Air Traffic
Services Message Handling System (AMHS)

To enhance the resilience of the system infrastructure, the original linked dual-node system was adjusted to two
units that operate independently. ANWS held several assessment meetings in 2025, drafted an implementation
procedure checklist, and activated the system during off-peak flight hours. The AMHS architecture adjustment
and switchover to the new unit were completed on November 27, 2025, which improved the flexibility and
security of system maintenance. We also updated the AMHS software version to enhance cybersecurity
resilience and service quality.

8.Strengthening information security and protection

* The "Cybersecurity Incident Notification and Response Exercise (Tabletop Drill) at the North ATS Park" was
conducted on December 8, 2025.

+ The network architecture and network segments of the weather observation system were readjusted, and the
cybersecurity protection software for the equipment of each weather observation station was deployed to
improve cybersecurity monitoring and protection capabilities.

+ ANWS continues to conduct various improvement measures in accordance with ANWS's short-, medium-, and
long-term improvement plans (medium-), promoted the introduction of the ISO/IEC 27001:2022 information
security management system into the AOAWS-RU and the N-AIS, and built a vulnerability scanning software
platform to enable maintenance personnel to identify and fix vulnerabilities as early as possible.

+ ANWS's core aeronautical services systems have all passed new ISO/IEC 27001:2022 certification. In addition,
we also conducted cyber security penetration tests, vulnerability scans, and IT security diagnostic assessments
to ensure the integrity of air traffic service IT systems.

29



RBERAMZEBRMBRE 114 FFIR
AIR NAVIGATION AND WEATHER SERVICES, CAA, MOTC 2025 ANNUAL REPORT
HE% E?ﬁ Service Achievements

B A MEER System Availability
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MZERRARFSH

HAFEERRR
Digital Voice
Communication 100%
Switching System

(DVCSS)

REiRE

System Name

Bt

Surveillance 99.9923%

Equipment

99.9970%

99.9522%

99.9926%

99.9745%

BhfnsRfE

Navigation 99.9891%

Equipment

99.9959%

99.9936%

99.8373%

99.9698%

RIMEIRRE
Air Traffic

Management 100%

System (ATMS)

100%

100%

100%

100%

=B IRARTE R ET
Aeronautical

Information Service SRl

System (AIS System)

99.9951%

99.9933%

99.9945%

99.9971%

A S RIERET
Air Traffic Services
Messages Handling
System (AMHS)

100%

100%

100%

100%

100%

Aeronautical

Meteorological 99.98%
Service Page

(AMSP)

99.97%

99.96%

100%

98.9700%

100%

99.9991%

100%

99.9993%

FRAN AR SEF5HAER

ATS Service 99.9996%

Network (ASN)

100%

99.9982%

99.9999%

99.9957%

1T RS

Office
Administration
Network (OAN)

100%

100%

100%

100%

100%
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N ZEEH

(—) BE=REEEHES
BB-EEEERT  STERLEEEE  SRARZZIMFEE  FEBEUSEAR%Z:
TE/NEEE  EEEFLZZEENAEOEELE EXEQELEEELRK  SEERE
PR - BHtZ = HEEER L2 EERBE -
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STARIBRTIRR " RMRFZE2EEAMFM. - "RARZZZEEENRTE, X " RAMR
BLe2ERFM, SXH - BUPHERIRZ2EEEF -

(=) Bt RZ AR EIRHS

* DMFEEUSHENH (Briefing) - LT/ VEZE BRI REH S RSHEIESMER -
2 AHBREGERT ; JBWERBELZZEWERFE RELZAREERS -

o HPBBELZZERFTG 2 % UEEEFE 30 BREBRRS 1% - 2AUERIEBeREPd
FER B E KA i B R A AR SRS -

VI. Safety Management System (SMS)

1. Implemented a three-level management and control mechanism

With the three-level management and control mechanism, safety committee meetings are held quarterly,
safety work meetings are held monthly, and safety action group meetings are held weekly for operation
units. Work related to the four major aspects of safety management are comprehensively carried out, safety
management systems at ANWS are monitored, potential hazards and risks are identified, and issues related
to safety and safety performance are tracked.

2. Amendment of safety management guidance documents

Documents such as the "SMS Manual," the "Safety Management Implementation Plan," and the "SMS Audit
Manual" were amended and issued, to serve as references for all types of safety management work.

3. Strengthened safety risk management mechanisms

+ Mechanisms such as daily briefings, safety action group meetings, business review meetings by operation
units, and monthly ANWS business review are implemented to identify risks on an organizational level, in
systems, and in daily operations. The handling of safety issues is managed and tracked in order to implement
strong safety risk management mechanisms.

+ A total of 2 safety risk assessments, 30 change management evaluations, and 11 voluntary reports were
conducted, which helped ANWS systematically identify potential operational hazards during the amendments
and propose strategies to mitigate risk.

31



RIBEERAMEBRMRBEAREZ 114 FFR
AIR NAVIGATION AND WEATHER SERVICES, CAA, MOTC 2025 ANNUAL REPORT

32

(M) FITR2RBEERER

*

Z R BN ER RN RIS EE ST ANRAE B REDS - BHREEETRENN « WIBH
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>

ARIBI T 4 L2 mER - PHE 4 REFEEBEAXAMAE - RELERMLESEFEE
BREEERBIFEFMEARNEELARR - FEEQZEXE -

£3% CANSO K FAA-MSCAIT SEEEBIBRSCH/RE - WIKEMS 113 ERITRELE LT
HRESERES  MELEEHEHE  HEXREZE02.9% HEERIEOBSHIENS
RERELZZER - MEIERXIE -

R TRMIRBZEFEMEZEINIR, 21BR21 AR TRARBLZETEUEREE
2R 24 ANRKR "RMBBLZEZEEIR, 2BR40 AR ; ZIKESMYBIZAPERBS
EBRTZEESEIEY "Z22EHLRERNT, - "Z2EEBRAEREMEN ., R " ARER
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(75 ) BHEMRAMBRTS ROADMAP
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Implemented safety performance monitoring and safety audits

For safety performance indicator values and operation performance indicator values that reached warning
levels or did not meet target values, the cause analyses, reviews for improvements, and enhancement action
plans or special audits were carried out according to the rules and regulations, as well as included in the key
items for review in the next safety audit to ensure the improvement measures being implemented effectively.

In 2025, ANWS was subject to audits under CAA's supervision, including 1 systematic audit and 11 external
compliance audits. ANWS also conducted 14 internal audits based on the principle of autonomous safety
management. Defects and suggestions for improvement found during the audits were listed for follow-up
progress tracking, while monthly and quarterly follow-ups were further conducted to improve services and
ensure flight safety.

. Safety promotion and training

4 safety bulletins were compiled and issued, and 4
themed lectures and exchange seminars were held.
These activities strengthened overall awareness
toward safety and promoted the active reporting of
hazards and risks discovered during work through a
wide range of channels, thus creating positive safety
culture.

We referenced relevant international regulatory
documents and standards such as CANSO and FAA-
MSCAIT, and the recommendations of the CAA's
2024 Safety Culture Assessment Questionnaire
for the Safety Culture Questionnaire Survey. The
response rate was 92.9% and the total positive
response rate was 90%. We continue to improve our & 14 BRI

safety practices and build a positive culture. Safety bulletins : Quarter 1 - Quarter 4

We also held 2 sessions of "SMS Compliance Auditor

Training" for a total of 21 participants, 2 sessions of "SMS Compliance Auditor Recurrent Training" for a total of 24
participants, and 2 sessions of "Safety Management Training" for a total of 40 participants. Furthermore, ANWS
personnel attended "SMS General Course," "SMS for Civil Aviation Course," and "Human Factors and Accidents
Investigation Class" organized by the Flight Safety Foundation-Taiwan.

We provided online safety management training for providers of outsourced services, and communicated
important safety information and safety risk reporting channels to improve the scope of safety management.

. Developed Air Traffic Service (ATS) Roadmap

To ensure that the air traffic services and safety level of the Taipei FIR comply with international standards,
we referenced the International Civil Aviation Organization (ICAO) Global Air Navigation Plan (GANP)
Aviation System Block Upgrades (ASBU), the Civil Air Navigation Services Organization (CANSO) APAC
ATM Modernization White Paper and other domestic white papers on transportation to draft the Air Traffic
Service Roadmap to formulate the ANWS's future air traffic service development blueprint and establish the
implementation direction and strategy.
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Major Achievements

Honors for outstanding achievements

ANWS participated in the 2024 Cyber Offensive and Defensive Exercise of the National Information and
Communication Security Task Force of the Executive Yuan, and received an Outstanding Performance
Award on July 15, 2025. It is the only agency under the ministry and the only fourth-level agency in the
country to receive this honor.

We have developed our own Air Traffic Flow Management (ATFM) system to improve overall air traffic
control operational safety and airport efficiency. On September 2, 2025. Our staff member received the 2025
MOTC Model of Integrity and Honesty Award.

We have developed an in-house Automated Obstacle and Minimum
Safe Altitude Warning (AOMSAW) verification tool, which replaced
manual review and updating of obstacle data in the ATMS and
saved a lot of manpower and time. On November 13, 2025, our
staff member received the MOTC's 2025 First-Class for Innovative
Proposal.

The New Aeronautical Information Service System Project was
awarded the 2025 Outstanding Team Award for Major Projects by
the MOTC on December 18, 2025.

Our campaign based on the theme of "Guardians of the Sky:
Female Air Traffic Controllers Leading the World" received the
Gender Equality Cultivation Award from the Executive Yuan.

ANWS was ranked first among all agencies under the CAA in the

2025 performance evaluation, coming in first place for Personnel

Operations, Public Services Performance Evaluation and Document B 2 T 2 o A T
Performance Evaluation, and second place for capital expenditure  Report on the Gender Equality
case execuUOH Cultivation Award

Collaboration and Personnel Training

.Internalizing international knowledge

From April 26 to May 4, 2025, representatives from ANWS visited Abu Dhabi to attend the IFATCA Asia
Pacific Regional Meeting. Through exchanges with representatives from different countries, ANWS
delegation learned about the development trends in international air traffic control and participated in the
operation of the conference. They also strengthened bilateral relations and used the information acquired
as the basis for the formulation of Taiwan's air traffic control policies.

From June 22 to 28, 2025, representatives from ANWS visited Italy for technical exchanges on flight
services. They learned about Italy's development of digital control towers and kept up with international
development trends. The information will be used as the basis for the construction of digital control towers
in Taiwan.

From September 8 to 11, 2025, representatives from ANWS visited Japan to attend the seminar on the
development of aeronautical telecommunication technology in Japan to learn about the operations of
Japan's System-wide Information Management (SWIM) and the governance architecture of the ICAO Flight
and Flow Information for a Collaborative Environment (FF-ICE), which will serve as a reference for the
implementation of the SWIM model in Taiwan in the future.
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Major Achievements

From September 23 to 26, 2025, representatives from ANWS visited Japan to implement the "Exchange on
Air Traffic Control Operations and Sector/Airspace Planning in Asia". They visited the Fukuoka Area Control
Center and Japan's Air Traffic Management Center to learn about their independently developed trajectory-
based airway traffic data processing system, aircraft real-time information integration interface, and how
real-time weather forecasts are combined with capacity analysis and flight planning to quantify the impact of
airspace capacity and workload on operational safety.

From October 4 to 12, 2025, representatives from ANWS visited Austria to implement the "Study of aviation weather
forecasting and severe weather watch techniques." Through participating in the severe convective weather training
courses organized by the European Severe Storms Laboratory, they improved their forecasting skills for severe
convective weather and enhanced the quality of aviation meteorological forecasts in the Taipei FIR.

From October 20 to 24, 2025, representatives from ANWS attended the annual IFATCA Asia Pacific Regional
Meeting and the Competency-Based Training and Assessment Workshop in Macau and Hong Kong. The main
theme of the meeting was "All-Weather Operations." It emphasized that countries should institutionalize the
integration of air traffic control and aviation weather observation to enhance the system resilience of all-weather
operations. It also emphasized that focusing on actual operational capabilities and observable behaviors can
improve the effectiveness and quality of training programs.

From October 28 to 31, 2025, representatives from ANWS visited Japan to implement the "Visits and Exchanges on
the Planning and Construction of Air Traffic Control Systems in Advanced Countries." The visit helped participants
understand the vision, strategies, and progress of the air traffic control modernization roadmap "Collaborative
Actions for Renovation of Air Traffic Systems (CARATS)', and learn about the related technological developments
and experiences of "Trajectory-Based Operations (TBO)" and "Controller-Pilot Data Link Communications (CPDLC)."

From November 3 to 7, 2025, representatives from ANWS visited South Korea to implement the "Asia-Pacific Air
Navigation Service Unit Operations Seminar and Exchange program.” They visited Incheon International Airport to
observe its advanced air traffic control facilities, airport ground lighting, and aviation weather observation service
system, and exchanged ideas on topics such as operational experience, threat response, flight safety, personnel
training, and forward-looking applications of technologies.

From November 3 to 7, 2025, representatives
from ANWS visited Thailand to attend the "Asia-
Pacific Air Traffic Flow Management Conference"
to learn about Thailand's air traffic management
organizational structure, system operation, and
airspace capacity assessment methods and
applications. The delegation also visited air
traffic control units and used the experience as a
reference for the development of Air Traffic Flow
Management systems in Taipei FIR and promotion
of regional cooperation. HEERTEAMERN AR EEYH

Visited Thailand to attend the Asia-Pacific Air Traffic Flow

From November 10 to 13, 2025, representatives Management Conference

from ANWS visited Japan to attend the "Aeronautical

Meteorological Data Technical Coordination Meeting, conducting discussions with the Japan Weather Association
on meteorological data exchanges and services, and visiting aeronautical meteorology units in Japan to conduct
work exchanges and enhance bilateral cooperation between Taiwan and Japan.

From November 22 to December 3, 2025, representatives from ANWS visited Italy to implement the "Replacement
Program of Instrument Landing Systems in Taipei FIR," which included factory tests, operation, and explanation.
The program enhanced our understanding of the architecture and performance of equipment of Taoyuan Airport
Runway 23R ILS/DME and training simulators.
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From November 24 to 28, 2025, representatives from ANWS participated in the "17th East Asia Air Traffic
Management Coordination Group (EATMCG) Meeting" hosted by Japan. The meeting focused on improving
inter-regional air navigation efficiency and on optimizing and coordinating air traffic flow management (ATFM)
operations, with the aim of promoting information sharing and technical exchange in air traffic control, as well
as the integration of ATFM within the region.

From December 7 to 12, 2025, representatives from ANWS visited Hong Kong to attend the "CANSO Asia
Pacific Conference 2025, Working Group Meetings, Airspace Asia Pacific, and the fifth meeting of the Asia
Pacific Air Navigation Service Provider Committee." They learned about the practical experience of aviation
weather observation operations and the application of emerging technologies in other countries, which served
as a reference for the integration of air traffic control and aviation meteorology in Taiwan, and enhanced our
ability to respond to extreme weather risks.

From December 17 to 20, 2025, representatives from ANWS went to Japan visiting the Narita Airport to learn
about its navigation aids development, construction planning, and maintenance operations, and to learn about
the navigation aids operation of neighboring advanced countries. The experience was served as a reference for
improving navigation aids operation in Taiwan.

. Strengthened cooperation and exchanges

In order to discuss coordination mechanisms regarding military training and drill activities and to improve
military-civilian aircraft management, 46 meetings were held and 8 letters of agreement were revised, further
strengthening operational safety for both military and civilian aircraft.

On April 30, 2025, ANWS held the "Typhoon Operations and Service Coordination Conference," inviting
representatives from China Airlines, EVA Air, Starlux Airlines, Uni Air, Mandarin Airlines, and Tigerair Taiwan.
During the meeting, experts compiled and analyzed information on typhoons in past years, and shared
experience in responding to special cases over the years. They also exchanged ideas on practical operations.

On May 14, 2025, ANWS held the "Transition to the New Radio Ground Link System" at Taoyuan International
Airport, inviting representatives from 14 airlines to discuss the system replacement schedule and related
coordination matters.

On June 27, 2025, ANWS co-hosted an aviation meteorology
seminar with the Chinese Aeronautical Meteorological
Association. Dr. Yu, I-Chiang from National Science
and Technology Center for Disaster Reduction gave a
lecture titled "Meteorological Disaster Warning and Smart
Transformation." In his talk, he explained how to use
advanced technologies such as big data, artificial intelligence,

and digital twin technology to strengthen meteorological _

TRRAXEREMHERESNEE EBW
"Meteorological Disaster Warning and Smart
efficiency. Transformation’ seminar

early warning capabilities and improve disaster response

On July 8, 2025, ANWS held the "System Wide Information Management (SWIM) Working Exchange Meeting"
The meeting introduced the core concepts, system architecture, platform, practical experience, and regional
cooperation strategies of SWIM, which were used as references for the subsequent implementation of SWIM-
related work in Taiwan.

On July 29, 2025, ANWS held the "Exchange Conference on Aviation Weather Observation Operations at Joint
Military and Civilian Airports" to strengthen the foundations for operational coordination and cooperation between
military and civilian weather observation units and aviation operators, and to improve the efficiency of response to
extreme weather conditions.

39



RIBEERAMEBRMRBEAREZ 114 FFR
AIR NAVIGATION AND WEATHER SERVICES, CAA, MOTC 2025 ANNUAL REPORT

¢ 1M4F8H 1 HATEREREZHIHREPMERZEBEM - BEPREZERARRKS
B TREEENRR.  FARP EERREEERR,  BERRZBRMERLE "
FI - BEEHREARFEERENE,  INA " ALESRMZHRRER, -

e 1M4FOHIHAE "HI—MEARXLFIRERH,  EPIBEFT —AMELRTREET
BRiZMARW - IR EHRMNEERMBRBE 2 -

o 1M14F9H10-11 HHIBE " RMEERFAHEE LIFRRDGE MABEN—ME R4 ET
SEARRRMEE BRI - AEENAFE DTSR EE ?‘Hﬁ]ﬁ&i‘ﬁtﬁ—iﬂanﬁa °

o 1M4F 11 H20 HYBE "H—NESELXALERIREE .  SPHAEE "HEERKSE S
SEERTE L R 'EERMBEREFT —MERAKREE  ETUDIREAR -

e M4F 12510 HIHE "MERSEMRIAMNE ,  SHEEXENLEHRERZEE - EME -
EEREME  PEMERRHE SEMEQTRBEZFEMH 100 A2 - EPFHE
HEH—REZERETERNRE - BURBRAREERRME T —IMERRARERFZEETE
BADRAZHEY -

¢ 1145127 15-16 BPHE "ERRMETELEREFFENND L - FIABERIRMETIE
MENTERERMEERFTERARBZSE - ’%‘“EP?M“EETEETE%%%E%/§U%$§F?7FL|—J_JZ"F
BRRERESSEBRFEEETRN  BEERNZEBMESH  REEREHEEH EHEF
EIRRERGI ZER  HERAZZHEYER -

o 114 F 11-12 BRAEER ~ PEIREEMEHHE 5 MR FEEMEKEMBER S ERIFERSE
RE - BRAEREHS1FEN -

R R MRS

Co-hosted an aviation meteorology technical exchange seminar



3 FEE AR
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Held the International Air Traffic Controllers and Pilots Symposium

On August 1, 2025, ANWS co-hosted an aviation meteorology seminar with the Chinese Aeronautical
Meteorological Association. We invited Director Chang Pao-Liang of Central Weather Administration to give a
lecture titled "New Vision of Meteorology and Radar." He explained in detail the current status of weather radar
networks in Taiwan, technical applications of radar systems, and rain and fog observation radar construction
plans in Kinmen and Matsu, and introduced the applications of Al technologies.

On September 3, 2025, ANWS held the "Next-Generation ATMS Working Exchange Meeting" to exchange
ideas and discuss technical aspects of the ANWS' Next-Generation ATMS Implementation Plan and enhance
understanding of the development trends of air traffic management technologies.

From September 10 to 11, 2025, ANWS organized the "ATMS Related Working Exchange Meeting," during which
technical exchanges and discussions were conducted on topics such as the ANWS' Next-Generation ATMS, key
technologies for future flight management, voice communication, and statistical analysis.

On November 20, 2025, ANWS held the "Next-Generation Tower System Working Exchange Meeting," during
which preliminary exchanges and discussions were held on the "Taoyuan International Airport Second Air
Traffic Control Tower Construction Plan" and "Taipei FIR Next-Generation ATMS Implementation Plan."

On December 10, 2025, ANWS held an "Aeronautical Meteorological Technology Exchange Seminar" with
approximately 100 participants from the Taiwan Transportation Safety Board, CAA, Air Force Weather Wing,
Chinese Aeronautical Meteorological Association, airlines and ANWS. The seminar included comprehensive
and in-depth discussions on topics such as the planning of the next-generation low-level wind shear monitoring
at Taoyuan Airport, turbulence observation, forecasting technologies, and the development of next-generation
aviation weather systems.

On December 15 to 16, 2025, ANWS held the "International Air Traffic Controllers and Pilots Symposium" with
approximately 100 participants from domestic and foreign flight controllers, airline pilots, and aviation experts.
During the Symposium, attendees discussed practical operational issues such as CLIMB/DESCEND VIA SID/STAR
and visual approach. Through experience sharing and site visits, the symposium enhanced pilots' and controllers'
understanding of operational scenarios and limitations, and continuously improved safety and efficiency.

During November and December, 2025, 5 workshops between military and civil ATCs were held in northern,
central, and southern areas, thereby strengthening the cooperative capabilities for both sides.
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DU RR0 - SHEAEEER T1FYS TR EBANE ILS T
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. Cultivating proficiency and skill

Training

Professional training: 27 categories of ATC training with a total of 167 sessions and 1,586 participants; 8
categories of Flight Information training with a total of 30 sessions and 409 participants; 10 categories
of Aeronautical Meteorological training with a total of 36 sessions and 599 participants; 4 categories of
Aeronautical Telecommunication training with a total of 6 sessions and 25 participants; 5 categories of
Aeronautical Electronics training (including Information Management) with a total of 41 sessions and 264
participants.

Administrative competency training: a total of 15 courses with 16 sessions and 1,229 participants were
conducted focusing on various topics, including presentation design skills, ICCPR and ICESCR of Human
Rights, workplace bullying prevention, dementia and elderly care, etc.

On-the-job competency assessment

To ensure operational proficiency in providing high-quality air traffic services and to cultivate professional
skills for all staff members (Air Traffic Control, Flight Information, Aeronautical Meteorology, Aeronautical
Telecommunication, and Aeronautical Electronics), ANWS completed on-the-job competency assessments
(including simulator evaluation) for 959 ATCs, 37 Flight Information personnel, 76 Aeronautical Meteorology
personnel, 18 Aeronautical Telecommunication personnel, and 236 Aeronautical Electronics personnel (including
Information Management personnel).

¢ Aeronautical electronics personnel proficiency assessment

To improve the availability of equipment, identify potential systemic risks, and implement supervision, 3
assessments were carried out and follow-up supervision was implemented to verify improvements.

¢ Strengthened the security and resilience of critical infrastructure

*

On July 17,2025, the North ATS Park partnered with the Taoyuan City Government in the disaster relief exercise
of the 2025 Urban Resilience (Air Defense) Exercise to test the self-rescue capabilities of the protection teams.

On July 18, 2025, ANWS conducted a self-inspection of the Critical Infrastructure Protection Inspection in the
North ATS Park, and invited external cooperative units to accompany the inspection.
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Emergency response drills

On June 18, 2025, the "Notification and Data Preparation Drill for Aircraft Crashes or Major Accidents" was held,
with a total of 32 participants.

On September 17, 2025, the 2025 ATMAS Contingency Operations Exercise (COOP Exercise) was held in the
form of a contingency scenario wargaming exercise, with a total of 34 participants.

On December 23, 2025, the Drill for Navigation Aids Facility Disaster Prevention and Response was held, with a
total of 19 participants.

On December 24, 2025, the 2025 Practical Drill for Significant Man-made Disaster and Terrorist Attack was held,
with a total of 33 participants.

6 drills for air traffic control contingency operations were held for towers in various airports, with a total of 65
participants.

Flight information personnel operated backup systems for daily operation once a month to ensure operational
integrity in case of equipment failure.

Various types of emergency response drills for aeronautical meteorology personnel were held over 30
sessions with a total of 306 participants. These included: remote backup operation exercises, aircraft
accident response, natural disasters, power outages, processing weather reports on behalf of other units,
various types of meteorological equipment failures, supporting ATC operations, etc.

10 emergency response drills were held for aeronautical telecommunication personnel (ATMAS COOP Exercise,
flight data operation emergency response and AMHS contingency), with a total of 23 participants.

34 drills for the emergency response of navigational aids failures and unlawful interference were held for
aeronautical electronics personnel, with a total of 254 participants.

. Promoting air traffic services

Share aviation knowledge at various places

On March 4 and November 25, 2025, Director of ANWS, Huang Li-Chun delivered speeches at Chaoyang
University of Technology and National Kaohsiung University of Hospitality and Tourism to discuss career
development in civil aviation and air traffic services in Taipei FIR.

On April 25, 2025, Director of ANWS, Huang Li-Chun accepted the invitation from the Air Force Institute of
Technology to participate in the "15th Aviation Technology and Flight Safety and 13th Aviation and Society Joint
Academic Symposium" to introduce air traffic services in Taipei FIR.

On July 9, 2025, ANWS assisted in organizing
lectures with the theme "My Aviation Youth" for the
2025 Aviation Summer Camp held by China Aviation
Development Foundation, at which the speakers
introduced air traffic control and aeronautical
meteorology operations and encouraged young
students to join the ranks of air traffic controllers.

On November 9, 15, and 22, 2025, ANWS assisted
China Aviation Development Foundation with
their "2025 Mysteries of Flight lecture series," and BE 12025 RIS SRS SR R S 27

introduced air traffic control operations. Participated in the "2025 Mysteries of Flight lecture series" to
introduce air traffic control operations
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Major Achievements

¢ Media interviews

On June 16, 2025, ANWS was interviewed by Taipei Broadcasting Station for "The Unsung Guardian
Heroes of the Night Sky," during which ANWS introduced air traffic controllers who silently guard the sky in

the night, thereby increasing public understanding of air traffic control work. The interview was broadcast
on November 2.

¢ Facility visits

In 2025, in-person visits were conducted for a total of 1,137 people visiting ANWS facilities over the course
of 83 sessions.

IX. Preliminary Planning for air traffic services

1. Promotion for "Taipei FIR Next-Generation ATMS Implementation Plan"

To address the Taipei FIR's need for continued air traffic management services after the current ATMS reaches
the end of its service life, the ANWS planned to implement a new generation air traffic management system
over a period of eight years to accommodate future growth in air traffic volume while incorporating emerging
operational methods and new technologies, thereby aligning with international standards and ensuring
resilience in order to maintain continuous operations.
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Major Achievements

2. Promotion for "Taoyuan International Airport Second Air Traffic Control
Tower Construction Plan"

In alignment with Taoyuan International Airport’s third runway construction timeline, the ANWS planned the
construction of the second air traffic control tower at Taiwan Taoyuan International Airport over a period of seven
years. This initiative aims to accommodate future operations with three runways and the anticipated growth in
air traffic volume. Additionally, the plan includes provisions for mutual backup between the two control towers to
enhance air traffic management resilience.

3. Promotion for "New Air Traffic Control Tower Complex Construction at
Songshan Airport Project"
In accordance with Songshan Airport's integral planning, its mid-to-long term development, and its business
requirements, the preliminary planning for the new air traffic control tower and related fundamental facilities for
Songshan Airport has been activated to shape new image for air traffic services and provide outstanding air traffic
services.

4. Promotion for the "Replacement of ATC radars at Magong Airport and
Kaohsiung Airport"

To ensure the integrity of airspace
coverage around Penghu and Kaohsiung
airports, upgrade the Magong radar to
provide with both primary radar and
secondary radar functions, enhancing
the radar identification capabilities of
military aircraft in Penghu airspace,
ANWS has planned to replace the radars
at Magong and Kaohsiung Airports. The
project proposal was submitted in 2025,
and is expected to get administrative
approval in 2026 and be implemented
from 2027 to 2032.

5. Promotion for the
"Replacement of VOR/DME

equipment in Magong, FEAEZRE
Hua"en’ Datunshan and New Magong radar design diagram
Songshan"

To ensure the quality of air traffic navigation equipment and provide safe navigation even in the event of GPS
failure or interference, ANWS has planned to replace the VOR/DME equipment in Magong, Hualien, Datunshan
and Songshan. The project proposal was submitted in 2025, and is expected to get administrative approval in
2026 and be implemented from 2027 to 2028.
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Finances

AT

— -~ LA Revenue

7T [TWD
F17 / year WA / Revenue
110 5 /2021 1,848,621,119
111 5 /2022 2,133,157,063
112 5 /2023 3,583,281,771
113 ££ /2024 4,108,071,393

114 /2025  4,911,026,185

A 114 FEEHLUA 4911,026,185 7T + B 113
FEEMA 19.55%
Note: 2025 total revenue: 4,911,026,185 TWD, a
19.55% increase compared with 2024.

— - X Expenditure

7T [TWD
F1y /year Xt/ Expenditure
110 ££ /2027 2493213126
111 £/ 2022 2,812,816,960
112 /2023 2,910,144,692
113 £ / 2024 2,927,466,133

114 /2025  3,084,245,536

5 114 FERZ % 3084,245536 75 - 8 113
FEIBMA 54% -
Note: 2025 total expenditure 3,084,245,536 TWD,
a 5.4% increase compared with 2024.

1.37% .

© #E5 A 0.17%
| Non-operation 3 ‘ HE REFEWA
income Rent and premium

| 0.03%
O nEEsE
Telecommunication
facilities fee

58.20%

‘ BIEMBREE
Overflight charge

2025
T A LEB (%)

| 40.23 %
O RMBHE
Air traffic services
charge
2.18%
o
17.57% @ "hEERE
‘ FR# 8 A Equipment and
i Service T raw materials
expenses i
- 1.70%
2025 O BERHERA
a7 B EER (%) Rent & Non-operation
expenses
53.08%
: 25.47% ‘ gE\I)a\Fg ;H?wd wages
O & yaneEs

Depreciation
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Finances

= ~ >zBR4l Balance

By : HEWEIT / Currency: TWD

114 FEFRER A Xk

Current expenditures details for 2025 Revenue Expenditure

BIEMERBE

Overflight charge 2,858,382,000

RAVRE &

Air traffic services charge 1.975.746,705

ESEPILUN

o 67,061,659
Non-operation income

HEREFEWA

Rent and premium 8,181,321

MEBEE

Telecommunication facilities fee 577000

FEE

Parking fee 84,000

RAEH

1,637,145,302
Salary and wages

e

. 785,681,825
Depreciation

BR# & M

. 541,976,548
Service expenses

MR RmE

Equipment and raw materials 67,102,722

EBIHNEH

) 30,944,169
Non-operation expenses

HE A2

Rent and interest expenses 11,230,992

BRIBRARE

Tax and charges 8,460,532

FE B0 WE - 2l - KB (OF ) BEXRESE
Membership fees, donations, reimbursements, shared 1,671,380
costs, relief funds and public relation expenses

Al - REEBRRRAN
Budget shortages, compensation and insurance 32,066
payments

&% Total 4,911,026,185 3,084,245,536

auswus | B26,780,649 »m
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Aspirations

I. Improving flight safety standards and implementing a positive
culture of safety

+  ANWS will continually promote the air traffic service safety management system and increase the maturity of
safety management measures, and will examine safety policies and goals. ANWS will also implement hazard
identification and risk management, monitor key performance indicators, conduct internal safety audits for
compliance, track corrective measures, and improve safety control operations. Through these efforts, ANWS
will create a positive safety culture throughout the organization.

¢ ANWS will implement data collection and statistical analysis features of the ANWS Safety Management
Information System (ASMIS) and ANWS Equipment & Building Management System (EBMS) in order to
assist in the identification of hazards and risk management operations, thereby improving maintenance and
management efficiency and shortening the downtime in the event of equipment malfunction.

+  ANWS will continue to spread and promote safety culture, and will continue to improve the effectiveness
of safety management by inviting industry experts or scholars to share their experiences in risk control
mechanisms and promotion methods for the just culture.

ll. Replacing CNS/ATM-related equipment and systems to
optimize air traffic service capacity

+  Continue to conduct the "Replacement of Instrument Landing Systems in Taipei FIR from 2025 to 2029" and
plan the "Replacement of VOR/DME Equipment in Magong, Hualien, Datunshan, and Songshan” to enhance
the reliability and stability of equipment.

+  Continue to conduct the "Replacement of Taoyuan International Airport Northern Terminal Radar" and plan
the "Replacement of Kaohsiung and Penghu Terminal Radars" to ensure the availability and stability of
surveillance equipment.

¢  Continue to implement the transition and implementation of the AOAWS-RU to improve the service quality and
standards of aeronautical meteorology services in Taipei FIR.

+  Continue to upgrade and replace radio equipment for air traffic control, lighting, electricity, and meteorological
equipment in various airports to ensure the stability and reliability of equipment.
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o FERT ICAO 2IRE D TTETE (Global Air Navigation Plan, GANP) - i 25 % #4 & 3 7+ 4%
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IV.

Focusing on user feedback to improve air traffic services

Strengthen communication and interactions with civil aviation operators and military authorities while enhancing
AIS System and AMSP functions. Meanwhile, ANWS will continue to conduct user training and meetings to
ensure the provision of sophisticated and customized services to better meet user needs.

Continue to carry out internal and external satisfaction surveys and organize seminars for the exchange of
ideas to improve air traffic services.

Continue to adjust air traffic control and engineering operations in accordance with various airports' surface
constructions, ensuring smooth and normal operations.

Monitoring and analyzing global trends to stay aligned with
international standards

Continue to attend CANSO and EATMCG meetings and implement technical cooperation to stay on top of
ICAQ's global and regional developments. At the same time, ANWS will also actively participate in IFATCA
events, strive to pursue key roles within international communities, host international conferences and
workshops related to air traffic control in Taiwan, and establish and maintain international connections to
enhance the Taipei FIR's international presence.

Continue to stay updated with the progress of ICAQ's Global Air Navigation Plan (GANP), Aviation System
Block Upgrades (ASBU), and related planning in Asia Pacific region, and the international development of
air traffic services technology to serve as references for Taipei FIR's Next-Generation ATMS, the second air
traffic control tower at Taiwan Taoyuan International Airport, Next-generation Low Level Windshear Alert
System, implementation of SWIM, and development of air traffic service roadmap.

Continue to endeavor to upgrade and replace Communication, Navigation, Surveillance, and Air
Traffic Management (CNS/ATM) functions and equipment based on the latest ICAO regulations and
recommendations, ensuring Taipei FIR's air traffic services are in line with international development trends.

5 KkREEL

Aspirations
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2025 in Review

EREEE R RBEMEBEREERE

EmMBORBENERSARERESH - BE
ERERMME  BEMHIFECFEE  TEWEEH
% -

The Minister of MOCS, Jay N. Shih, Administrative
Deputy Minister of MOTC, Lin Kuo-shian, and Director
General of CAA, Ho Shu-ping, accompanied by staff
from CAA and ANWS, visited Kaohsiung, Hengchun
and Taitung areas, gave thanks to and encouraged the
colleagues on duty for their hard work, and distributed
Chinese New Year subsidies.

01/09-11

01/09 - 15 4p EMRBHEBSEGERETH - AT - 2P
16 ~ 22 E-—RAatE EUNEFECES LENE
HREE -
Deputy Director General of CAA, Lin Jiunn-liang, visited
Penghu, Datunshan, Kinmen and Sandiaojiao areas,
gave thanks to and encouraged the colleagues on duty
for their hard work, and distributed Chinese New Year
subsidies.

01/13 - 4p EREAREREREBRE  LAMRMEE
23~24 EE - #EEEERAKREETIHE  BHHE
%5 UENEHEEE -

Director General of CAA, Ho Shu-ping, visited
Cingcyuangang, North ATS Park, Tower Park of Taiwan
Taoyuan International Airport and Binjiang areas, gave
thanks to and encouraged the colleagues on duty for their
hard work, and distributed Chinese New Year subsidies.

01/14-15 ‘ EMEFHEIBREXREFEME - RIWNESF
ECxE  TRNEHREE -

Deputy Director General of CAA, Fang Chih-wen,
visited Matsu area, gave thanks to and encouraged the
colleagues on duty for their hard work, and distributed
Chinese New Year subsidies.
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2025 in Review

01/17 ‘ RBIFFESREIARMBABRNEREERME - BBHTECFS  UHNEHRBEE -
Minister of MOTC, Chen Shih-kai, and Director General of CAA, Ho Shu-ping, visited Taitung area, gave thanks
to and encouraged the colleagues on duty for their hard work, and distributed Chinese New Year subsidies.

01/20 ‘ KR A E RS 04/22 IE - # B35 17/30 BB XI5 13/31 BRI ZE A 24
(AWOS) - IRIHIFEREEIBE 7SR EM - BAMERERERE -

The AWOS replacements of Runway 04/22 at Taitung Airport and Runway 17/35 at Ludao Airport and Runway
13/31 at Lanyu Airport have been completed, providing accurate and stable airport weather information, further
improving aeronautical meteorological service quality.

01/28 ’ SREREEAENELE=EERILTRMRZEE - HME<TECFES  UEREHEEE -
Director of ANWS, Huang Li-chun, visited Tower Park of Taiwan Taoyuan International Airport and
North ATS Park, gave thanks to and encouraged the colleagues on duty for their hard work, and
distributed Chinese New Year subsidies.

2 B /Feb.
02/03 B 114 FHEERBFEERES -

The 2025 Lunar New Year Greetings and Birthday Celebration were held in ANWS Binjiang area.

02/05 4p EREBTEEATEMIBELRESEEERERAT  SELNRAFEES - BRAEE
SRR LI EEIER -

Director General of CAA, Ho Shu-ping, and Deputy Director General of CAA, Lin Jiunn-liang, accompanied
by Director of ANWS, Huang Li-chun, visited North ATS Park and listened to the recent important business
presentation.

02/17 ’ K RURERES 04/22 IBBHRESBIRIENIE (PAP) - BEMBRIFLE  RARBZEE
HoJRE -

The PAPI replacements of Runway 04/22 at Taitung Airport have been completed, ensuring the
operational safety of aircraft, further enhancing the availability and reliability of equipment.

01/17 01/20

02/03 02/05
N
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03/07

03/12 4p

03/14 4p
03/19 4p

03/21 4p

IR A BB AR An AR 75 B & 2R e i =2 B 38 (ATFM) Mg BFEERIL - 20 SEMZTIL - HEE

[k—*é’r?ﬁiﬁ/\j MEASRBEMEEEN - £50 A2 EFHREAE ATIM BRI AEEBTRE
TR EERY ATFM 247 -

An Air Traffic Flow Management (ATFM) briefing session was held at the North ATS Park, inviting

approximately 50 representatives from Taipei Songshan, Taichung and Kaohsiung Airports, Taoyuan

International Airport Corporation Ltd., airlines and relevant units of ANWS to participate. The meeting reported

on the current development of ATFM in Taipei FIR and demonstrated the self-developed ATFM system.

PR FLEEHREEE - TBEL "TMEEURMASEERBEFRDZ, - HET48 A
27m -

ANWS held the Tst quarter Safety Culture Promotion Activity-"Sharing of Air Traffic Control Unit's NOTAM
Procedures and Improvement Actions," with a total of 48 participants.

B 114 EILIRAABBRES - H3t 120 A2 -

The 2025 northern area annual retiree banquet was held, there were total 129 retirees attending.

]u

THRASTHRAEHRASREXERMBUBRMTAEREREEBRERT - REMERMR
BEE - ﬁgﬁi%%ﬂﬁﬁ%i‘%&fﬁﬁ/\ﬂ BRZERER -

Minister of Directorate-General of Personnel Administration, Executive Yuan, Su Chun-jung, accompanied by
Director General of CAA, Ho Shu-ping, and Director of ANWS, Huang Li-chun, visited South ATS Park and listened
to business presentation and manpower condition.

S 114 FREEPRNASKERES - #5131 A2 -

The 2025 southern area annual retiree banquet was held, there were total 31 retirees attending.

03/14

03/21




04/01-22

04/02 4p

04/17 4p

04/17 4p

04/25 4p

04/26 4p
04/30 4p
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2025 in Review

04/25 04/26

RICEIRMRFZE R - ZIEEREMZIE RS HEBRMZEL - #1328 10 SR —AMEFHRKRE £
# (N-AIS) BEREHBIIE - 51 194 A2 - EPEZE N-AIS BIRINEE - WETRMAHRE S
BRI -

10 sessions of "N-AIS User Training" were held at North ATS Park, Taipei Songshan Airport and Kaohsiung
International Airport, with a total of 194 participants. During the training sessions, participants were provided with
functions of the N-AIS, and underwent opinion exchange on flight information services from April Tst to 22nd, 2025.

BlZRMmEEBR AT —1T5 ASHIEERMEFBER - EEREIERMIFRERMEG EE - WE
ITEBLM -

A group of 5 members from Cathay Pacific Hong Kong Head Office visited North ATS Park to gain more
understanding of the air traffic control in Taipei FIR and to exchange operational experiences.

RIS IS 27 MEBEES BIRIETRIE (PAP) - BEMBIRIELZE  EARBIESEH
ojgEE -

The PAPI replacement of Runway 27 at Kaohsiung Airport has been completed, ensuring operational safety of
aircraft, further enhancing availability and reliability of the equipment.

EMHIBREBRXMAEE M AR SR EIR IR ZH (Regional OPMET Bulletin Exchange -
ROBEX) #E1TEIRE R -

The METAR and TAF reports of Penghu Airport had been incorporated into the Regional OPMET Bulletin
Exchange (ROBEX) for international data exchange.

ETEMERNERBESAEREESM 2025 5 15 EMERIRHERMLEE S 13 @Mz 8t
EMESEMMNSUIBERGELE -

The Air Force Institute of Technology invited Director of ANWS, Huang Li-chun to attend the 15th Aviation
Technology and Flight Safety Conference and 13th Aviation and Society Joint Academic Symposium and to
give a keynote speech.

BRMAS 114 FERIKIEE - 2100 A2 -
ANWS hosted the 2025 Table Tennis contest, with a total of 100 participants.

HEREIFREBRRIREE BHFAPE BRE BEF UXK EERSERMSEMELTIARES -
HFt 29 A2 -

ANWS held the "Typhoon Operations and Service Coordination Conference," inviting representatives from
China Airlines, EVA Air, Starlux Airlines, Uni Air, Mandarin Airlines and Tigerair Taiwan, with a total of 29
participants.
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05/02

05/05 4p

05/08 - 22 4p

05/14 4p

06/06

06/16 4p

06/18 4p

06/19 ?

RBHBAEBERABRTREIREBHEZETEMN SRR EABERREAETE -
Chief of Civil Service Ethics Office Northern Region New Construction Branch Office, Highway Bureau, MOTC,
Lin Chun-chieh was promoted to the Chief of Civil Service Ethics Office of ANWS.

W 114 FERMEFIBRITEEMBEINRE 118
REGNEEIE - 75 2 HRIBE - £ 20 A270 -
Hosted the opening ceremony of the 2025 ATC Flight
Expertise Training Program, with a total of 2 sessions
and 20 trainees.

Z2EHE [(BEEYME + BLUE] #BE28K "1
B EIRIRA B PINEETES) , - HEF7TOAZ
-

Hosted the 2025 "Northern Area Environmental Education
Outdoor Learning Activity" in Lanyang Museum and Guishan
Island, with a total of 2 sessions and 79 participants on May
8th and 22nd, 2025.

Rk EEFR ISR T REMMIRER 2 RER
Mg, BFE URMELATINEREE  E
SREBIIEHMIRE 2 AUKR - WA ARERES
15 -

A briefing session of "The Transition to the New Radio
Ground Link System" was held at Taoyuan International
Airport, inviting representatives from 14 airlines to
discuss the system replacement schedule and related
coordination matters.

EEMBERESERBINENAREERENE "EltBIREANBEFIERFH , - #5130
AZM -

Hosted the 2025 "Southern Area Environmental Education Outdoor Learning Activity" in Maolin National
Scenic Area and Victorystar in Pingtung Zone, with a total of 30 participants.

EREREERES AR FRMCIESS -

EREREERESIME  BUHTECFES

Director of ANWS, Huang Li-chun, visited Kinmen area, gave thanks to and encouraged the colleagues on duty
for their hard work.

B TMERKBHAEARIISHREBAERNEZBER,  BESHEBERMEIGAERES - 25t
32 N8 -

ANWS held the "Notification and Data Preparation Drill for Aircraft Crashes or Major Accidents," inviting
representatives from Kaohsiung International Airport, with a total of 32 participants.

PWIRE 20 FTLENLEREEE - BRERERTTZEGESARTIZEZALEER "HEE
BENIARDITELEEE, - HFH83 ASM -

ANWS invited Adjunct Board Member of Taiwan Transportation Safety Board, Chung Chih-cheng, to give a
lecture with the title "Human Factors Analysis and Safety Management in Railway Transportation Incidents,’
with a total of 83 participants.




06/25 4p

06/27 4p

07/07

07/08 4p

07/09 4p

07/15 4p
07/18 4p
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EMENEESTIENERTREE—T6 AZXREET 114 FESHEBBETRELNE
HERIFE -

Director of Secretariat of CAA, Kao Ping-hsiung, led 6 members of evaluation committee to visit ANWS for the
2025 service outsourcing contract and cash general affairs handling operations.

AREVPERTEIZHEHEARMMTERZZTENS - BFREIRKERNE P OLTERELHR
TREKERENREESR(EEA , - HFF 3 AHEE -

A specialized seminar on aviation meteorology was jointly held by ANWS and the Chinese Aeronautical

Meteorological Association (CAMA). Dr. Yu I-Chiang of the National Science and Technology Center for

Disaster Reduction, gave a lecture titled "Meteorological Disaster Warning and Smart Transformation,” with a

total of 93 participants.

TASMTHEEMREERIER 114 FRAEEREAS -
Our staff member, Lin Ping-sung, has been selected as a Model of Integrity and Honesty by MOTC for the year 2025.

BMBEBEIENEHEREREZE—1T 8 AZKREETT 114 FEIRBIEXIFE -
Chief Secretary of CAA, Yang Gwo-feng, led a team of 8 audit committee members to ANWS for the 2025 annual
procurement audit.

WO BIEANPERESERRESEIIE "HNSMISHK - 2025 MEE x SHMZEZ, - N
ARMET RMERRER - URBSFEFIRARMBELF -

ANWS assisted with the China Aviation Development Foundation "My Aviation Youth-2025 Aviation Summer
Camp" to introduce air traffic control and aeronautical meteorology, while encouraging youth to explore
careers in flight services.

KBEENE 113 FOHSEBKE EREBLRERE -
ANWS received the 2024 Executive Yuan Cybersecurity Drill Outstanding Performance Award.

RICEIRA AR R EHHE 114 FREIXFERERR ML ZHEA TSR -
Hosted 2025 Critical Infrastructure Protection Inspection in North ATS Park.

06/25 06/27
07/08 07/18
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08/05

ABERPEREFZHEHEBRMERZEEN - BBEPRRZEREERRESEZE "8
BEMBRR, - HFf94 ABE -

A specialized seminar on aviation meteorology was jointly held by ANWS and the Chinese Aeronautical
Meteorological Association (CAMA). The Director of Central Weather Administration, Chang Pao-liang, gave a
lecture titled "New vision of Meteorology and Radar," with a total of 94 participants.

08/05 ’ BEMRMEFERTERMEINRMS OENZ - ASIIRCHRRMIZBIENEBLR -
ANWS held a post-training joint experience sharing seminar for the Air Traffic Controller flight expertise
training program. The trainees shared the learning results of flight operations.

08/12 ’ REa s RS EEHEE 114 ERMRBBEMEFEIRIBENNE - H5t 43 ASH -
Hosted the 2025 ANWS Air Traffic Management Operations Exchange and Enhancement Seminar in South
ATS Park, with a total of 43 participants.

08/14 4p WEZEEREMBEBERE -

Chief of Secretariat, Lo Chao-hsin was promoted to the Senior Technical Specialist.

08/15 4 ABERBEBHBERZEIE -

Secretary of Personnel Office, Chen Hui-min was promoted to the Chief of Office.

08/15 ‘ AHTRRERERME (NDB) - BAMEERFLZE  ReRBHXESXRATREE -
The NDB replacement at Houlong has been completed, ensuring the operational safety of aircraft, further
enhancing availability and reliability of the equipment.

08/20 ’ R 3 FTLENCHEEE  RERCHZREBRRESEETIE2/EEEE - IFATCA 2025
EHRFEER ICAO BXRBEIGREHASTHERE - H5T83 A2 -

ANWS held the 3rd quarter Safety Culture Promotion Activity, our colleagues delivered presentations including
observations of dual control tower operations, the IFATCA 2025 Global Annual Conference, and ICAO's Asia-Pacific
airport and airspace capacity assessments, with a total of 83 participants.

08/30-31 ’ REdbE BN 3 H5R 56 BEEEEE "7-F 1 IRPAEERCERME - 5t 210 A2 -

Three sessions of movie appreciation were held in northern and southern areas to celebrate the 56th anniversary

of ANWS, with a total of 210 participants.

08/30~31




O A /Sep.
09/02

09/12 4p

09/17 4p

09/17 4p

10 B /Oct.
10/02

10/16 4p

6 KEXLE
2025 in Review

RBEMR T EMRNERBE 114 FRRAEEBIEREE -
Our staff member, Lin Ping-sung, received the 2025 MOTC Model of Integrity and Honesty Award.

BERMREEIE TIR/VEBSBERMZEININE 2 55 EEIERISR (CTOT) /FEERIAE - (b
NEBRABERFEZALE -

The Air Traffic Flow Management team conducted 2 sessions of the Calculated Take-Off Time (CTOT)
briefing sessions at Kaohsiung International Airport, aiming to enhance stakeholders' familiarity with these
operations.

0
il

\

HIE 114 FERMEIEBHERA (ATMAS) HEEMFER - BHAMERRKS AT HESE
SRACEMC AR BR TS 1F 3 K e ih 48 7% 2772

ANWS held the 2025 ATMAS COOP Exercise, inviting Taoyuan International Airport Corporation Ltd. to
participate, in order to enhance all units' familiarity with flight service operations and the process of shifting
operational sites.

/

s T ABRREEZREIREIE (TRM) (W EE - EBEIARHE (OJTI) WEE N RARIELEEE
WHFEEADVEMN BB AOEREERARTS - H 47 FEZIRHESM -

A seminar titled "Dialogue on Human Factors and TRM—0JTI's Teaching Skills and Empathy" was held,
including a session by a licensed counseling psychologist on workplace misconduct and prevention
strategies. A total of 47 on-the-job training instructors participated in this seminar.

09/02 09/17

09/12

MERMASEE THE/NABEB R SIBET B EIERISE (CTOT) (FEERAE - BHER
BAE - MEASIREMBASIE 3 UANERGARRIR - RICHERFEEZIERR -

The Air Traffic Flow Management team conducted the Calculated Take-Off Time (CTOT) briefing sessions
at Taoyuan International Airport, to exchange views with 33 stakeholders including Taoyuan International
Airport Corporation Ltd., airlines, and airline agent companies to strengthen their understanding of related
operations.

F— A= EERIRFS £ 4% (New Aeronautical Information Service System, N-AIS System) 4R RL
The New Aeronautical Information Service System (N-AIS System) was launched and put into operation.
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11/08 4 LB 114 EEIVRMEEE i3 124 A2 -
ANWS held 2025 Badminton Friendship Tournament, attended by a total of 124 participants.

11/09 ~ 15~ 22 ‘ W EEA P ERTEERREESEIIE 2025 RMAER BIERIE VRS - NARMEHIZER -
ANWS assisted the China Aviation Development Foundation in their "2025 Mysteries of Flight lecture series’,
featuring air traffic controllers presenting air traffic control operations from multiple perspectives.

11/12 19 ~ 26 ‘ 2HE 114 FEMELENE - B o BREEBETHRRM - BEEREH BAEH IR -
Representatives from ANWS participated in the 2025 Military-Civil Air Traffic Control Workshop, engaging in
discussions and exchanges with military units in the Northern, Central, and Southern regions. The workshop
aimed to further enhance and streamline the coordination between military and civil air traffic control units.

11713 4p FEERSHSREEHESEN 114 FRFERPEEHE -

Our staff member, Chen Cheng-wei, received the MOTC's 2025 First-Class Award for Innovative Proposals.

11/14 ’ HHESE A FLENLREES  BREERERLZEREZE T THITEFHEEREERAIRE
E (REEE ) EXBEBE "RESHNZLEHBHETEAES , - HFT80 ASM -

ANWS held the 4th quarter Safety Culture Promotion Activity, featuring Chief Investigator Wang Hsing-chung
of the Taiwan Transportation Safety Board, and former prosecutor (now attorney), Huang Mu-han, who
delivered a lecture on "Aviation Accident Safety Investigation and Judicial Investigation,” with a total of 80
participants.

11/19 ’ EmEMEIRRER—1T 8 AZIERMBHBERIET 114 FERARRBENEMTHE -
Deputy Director General of CAA, Lin Jiunn-liang, led 7 members of staff to visit North ATS Park for 2025
Citizen-Service Assessment.

11/24 4 RERHE 14 EATERREE 1 2 -

ANWS received first place honor of "Evaluation of Document Performance" from CAA.

11/19




11/25 4p

11/27 4p

12/10 4p

12/12 4p
12/15-16 4p

12/18 4p

12/23 4

12/23 4p

12/24 4p

12/31 4p

6 KEHRE

2025 in Review

11/27 12/23

EREREEESHEBIRAEES 75 " 2PN
THERMISEZLEN -

Director of ANWS, Huang Li-chun, gave a speech at National Kachsiung University of Hospitality and
Tourism, sharing the topic "Guardians of the Sky : An Introduction to Air Traffic Services in the Taipei FIR" and
promoting information about the civil aviation examination.

ouk

EE - EREUARMBEERRMRE . BE

HBBRAM N DRI LR (AMHS) EHARBREE XS TR - RIARKIU - EBEIRER -
ANWS successfully completed the ATS Message Handling System (AMHS) dual-node architecture adjustment
and system upgrade, significantly enhancing system resilience.

BHPEMERZHBEIE "MEQZEMIRMNE ., - STAEREHLZEHAEEEE - BM
5 EBERZMEE  PEMTZRRHE  SEMELTRBESH 100 AS0 -

ANWS assisted the Chinese Aeronautical Meteorological Association to hold the "Aviation Meteorology
Technology Exchange Seminar," and attended by approximately 100 participants from the Taiwan
Transportation Safety Board, CAA, Air Force Weather Wing, the Chinese Aeronautical Meteorological
Association, airlines and ANWS.

B SRR ORI EERERBAZPOEE -

Deputy Chief of Information Management Center, Chen Chun-yuan was promoted to the Chief of Center.

I PERBERMEGEREIWE "BFERMET EEMERENSIFENNE ., - stABRSH
RMEFIE - MELATEREEAMEERTEHRALESH -

ANWS assisted the Republic of China Air Traffic Controllers' Association to hold the "2025 ROCATCA
International ATCs—Pilots Symposium," and attended by approximately 100 participants from the air traffic
controllers, airline pilots, and aviation professionals from home and abroad.

MM EBEEREAFREREE 114 FRBBEFIBREANTERERZRENERERK
& THEASREEERBEIEE -

The New Aeronautical Information Service System (N-AIS System) project was awarded the 2025 Outstanding
Major Project Group Award by the Ministry of Transportation and Communications, with Director of ANWS,
Huang Li-chun, accepting the honor.

SETHE THRIFESRME , BE . BITRRARRER -
ANWS participated in the Executive Yuan's Gender Equality Cultivation Award and received an Excellence
Performance Award from the Executive Yuan.

EmERMEHAZKERRB T2 AZEARMREREET 114 FEBMBHKEHLES -
Director of Air Traffic Services Division of CAA, Tsai Tsung-ying, and his companion visited South ATS Park for the
2025 "Navigation Aids Facility Disaster Prevention and Response Drill".

EMEEESBAENRERZILARMMBERET 114 FEEAABRRBLZSHARMREES -
Section Chief of Air Transport Division of CAA, Yeh Chia-kuei, visited North ATS Park for the 2025 "Major Man-
made Disaster and Terrorist Attack Prevention and Response Drill".

SIEERRERIEEREKFHRZELRER -

Deputy Chief of Kaohsiung Approach Control Tower, Chen Yung-sen was promoted to the Chief of Tower.
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Appendix

ERfin= (NDB)
Non-Directional Beacon (NDB)

e

Number

7E

7 sets

— ~ B a Navigation Equipment

sRiEthEY
Location

AU -~ =P B - 25 - 88 - BERBESE

Datunshan, Kinmen, Nangan, Houlong, Hualien, Ludao and Lanyu

415 (LOCATOR)
LOCATOR

9E
9 sets

SEOE) ZL(0E) BE(OE) ERNEAQE) 25
REQNE) BEOE) BFOQE)REZ(NE)SE
Kaohsiung (1 set), Taipei (1 set), Hualien (1 set), Taitung Zhiben (2
sets), Taichung Cingcyuangang (1 set), Hengchun (1 set), Beigan (1
set) and Chiayi (1 set)

HFaiRZmEm=E (VOR)
VHF Omni-directional Range (VOR)

8E

8 sets

SIS - KELW - E@IE - BF - 16E - B2 - BERE
ESE

Taipei Songshan Airport, Datunshan, Tainan Xigang, Hengchun,
Hualien, Magong, Houlong and Ludao

AIEEEE (DME)
Distance Measuring Equipment
(DME)

38 E
38 sets

EERERRKS 4 E)  SEEEKSE 2F)  2RLEKS (3
E)EPEREWECE) ERMBECE) BHAKREGE):
EEWBQE) TTERSGE) EREFREF(1E) - MK
BQE) BHIEFHE(CE) FHEEFHECE) EEHS (1
E)VRRKELQE) BEQE) EHRE(E) BE(IE):
HEAE) #B(1E) BEQE)SE

Taiwan Taoyuan Int'l Airport (4 sets), Kaohsiung Int'l Airport (2 sets),
Taipei Songshan Airport (3 sets), Taichung Cingcyuangang Airport
(3 sets), Tainan Airport (2 sets), Penghu Airport (3 sets), Chiayi
Airport (2 sets), Hualien Airport (3 sets), Taitung Fongnian Airport (1
set), Kinmen Airport (3 sets), Matsu Beigan Airport (2 sets), Matsu
Nangan Airport (2 sets), Hengchun Airport (1 set) and Datunshan
(1 set), Houlong (1 set), Tainan Xigang(1 set), Hengchun (1 set),
Taitung Zhiben (1 set), Ludao (1 set), Lanyu (1 set)

EREE 247 (ILS)( = GP & LOC)
Instrument Landing System (ILS)
(including GP and LOC)

18 E
18 sets

SENEBERES (4 E)  SEBE®S 2E) - SRILES (1
E)ETERERSQCE) SEHSQCE) wHESQ2E)
REHBSRE) S CE) RIEERE (1 E)

Taiwan Taoyuan Int'l Airport (4 sets), Kaohsiung Int'l Airport (2
sets), Taipei Songshan Airport (1 set), Taichung Cingcyuangang
Airport (2 sets), Tainan Airport (2 sets), Penghu Airport (2 sets),
Chiayi Airport (2 sets), Kinmen Airport (2 sets) and Hualien Airport
(1 set)

EAEIHENE (LDA)
Localizer-type Directional Aid (LDA)

6 E

6 sets

SINUKS(E) TTERS(1E) SEREFHS50E) K
BIEFHIE E) KSHEHBEFEHIS (1 E)

Taipei Songshan Airport (1 set), Hualien Airport (1 set), Taitung
Fongnian Airport (1 set), Matsu Beigan Airport (2 sets) and Matsu
Nangan Airport (1 set)




— -~ DB e sk Visual Aids for Navigation
=58

Facilities

BIFEIENE - BIEER / RIMIE  BERORIE  BTEPLORE  BITEESE - #51E (SSALR-10)
BB EERIE (RTIL-28) - i5MEESBIZIERIE (PAPI) ~ BIBEME - famig - TIRE

Runway edge lights, Runway threshold/end lights, Runway center line lights, Taxiway center
line lights, Taxiway edge lights, Approach lighting systems (SSALR-10), Runway threshold
identification lights (RTIL-28), Precision approach path indicator (PAPI), Runway guard lights,
Signs, Runway distance remaining sign

SREMhES
Location

ESINIIL: 22
Taipei Songshan
Airport

PIEIENE C IREER / KRG - BEBPLORE EERE  BTEERE BTEDRLAE  EBE
(CAT Il APCH) - 15TEEISBIRIERIE (PAPI) - IEBEMIE - FIERIE - T8 - TIRRE (= EH
HE B IS AT A& )

Runway edge lights, Runway threshold/end lights, Runway center line lights, Runway touchdown
zone lights, Taxiway edge lights, Taxiway center line lights, Approach lighting systems (CAT I

=ENE RS
Taiwan Taoyuan
International

APCH), Precision approach path indicator (PAPI), Runway guard lights, Stop bars, Signs, Runway Airport
distance remaining sign (all maintained by Taoyuan International Airport Corporation Ltd.)
BIEEE - BIEEE / RiniE - EDLOKRE  BITEER  BITETLHREA -GBETE) #
151& (MALSR-09 + CAT | APCH-27) « Z[EEIE (09) « 15FEEISBIRIERE (PAPI) « BBZAMIE - =+ =

= S R
FERAE ~ FIRRE mA’Eh-[Lr&Eiﬁ
Runway edge lights, Runway threshold/end lights, Runway center line lights ,Taxiway edge lights, mgrrz?ig%al
Taxiway center line lights (A + G Taxiway), Approach lighting systems (MALSR 09 + CAT | APCH- Airport
27), Runway touchdown zone lights (09), Precision approach path indicator (PAPI), Runway guard P
lights, Signs, Runway distance remaining sign
MIEEE - MEE/ KiRE BTERERIE #1518 (MALSF-21 - ALS-03) - & BE# Al)E (RTIL-03)
1BiEES BIEERIE (PAPI) - BIBEMIE - fanh - TIRE (BoHES#E)

TEEHS

Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Approach lighting
systems (MALSF-21 ~ ALS-03), Runway threshold identification lights (RTIL-03), Precision
approach path indicator (PAPI), Runway guard lights, Signs, Runway distance remaining sign
(partially maintained by the Military)

Hualien Airport

PO - PEEE / KIHIE - SBITEIBIE - BB (MALSR-02 - CAT | APCH-20) - H§TRIEIR B
SR IE (PAPI) - BUEERIE - SR8 - TR

AL 2o
Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Approach lighting systems Pe/n hu Airoort
(MALSR-02 ~ CAT | APCH-20), Precision approach path indicator (PAPI), Runway guard lights, 9 P
Signs, Runway distance remaining sign
IEIRIE - BEEE / RIGE - BITEIRIE - #I5)E (MALSR-36R - MALSF-18L) - i5T 5B E
RIE (PAPI-18L/36R) - BREEZMIE « 15RME - TIRME (2 EHEF#E) Ergiiis

=

Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Approach lighting systems
(MALSR-36R, MALSF-18L), Precision approach path indicator (PAPI-18L/36R), Runway guard
lights, Signs, Runway distance remaining sign (all maintained by the Military)

Tainan Airport

HIEEE  WEE/ KiRfE BTEERE - ESIE (MALSR-04 - ALS-22) - iiE B8 A AlJE (RTIL-22) -
TS B MRIERIE (PAPI) « BB ERE - f5mhE - TIRME

Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Approach lighting systems
(MALSR-04 + ALS-22), Runway threshold identification lights (RTIL-22), Precision approach path
indicator (PAPI), Runway guard lights, Signs, Runway distance remaining sign

SREFRS
Taitung Fongnian
Airport

MIERIE - MIBIE / RInME - JBITERIE - 5B (RAIF18 - ALSF-36) * IETRE 5B RIERIE
(PAPI) ~ BIEBZRE ~ 157RAE ~ FIRME (BB HE S #E )

Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Approach lighting systems
(RAI-18 ~ ALSF-36), Precision approach path indicator (PAPI), Runway guard lights, Signs, Runway
distance remaining sign (partially maintained by the Military)

EPEREES
Taichung
Cingcyuangang
Airport

7 MR
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B3

Facilities

HIERIE - BT/ RinlE  BITEEIE - #15)8 (SSALR-06 - MALSF-24) - 1Bk ES BRIETR
& (PAPI-06) - BEIEEEAIE - 578 - TIRME

Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Approach lighting
systems (SSALR-06 + MALSF-24), Precision approach path indicator (PAPI-06), Runway guard
lights, Signs, Runway distance remaining sign

FRiEHh 2,
Location

= FIIS
Kinmen Airport

BB - B/ RinfE - BTEERE - 58 (MALSR-36 - ALS-18) - 155 B EIERE
(PAPI) ~ #5715 ~ FIRME (= EPEFEH 4 )

Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Approach lighting
systems (MALSR-36 + ALS-18), Precision approach path indicator (PAPI), Signs, Runway distance
remaining sign (all maintained by the Military)

REMS
Chiayi Airport

BAEIENE - BRIEEH / ARIntE - BREREAIE (RTIL) - TUIEHEESBIEIERIE (APAPI) ~ $57RH&

TRk TERS
Runway edge lights, Runway threshold/end lights, Runway threshold identification lights (RTIL), Qimei Airport
Abbreviated precision approach path indicator (APAPI), Signs, Runway distance remaining sign

IEIEE - IB0E / RIn)E - MBIEHRIE (RTIL) - BIUISHESZBMRIERE (APAPI) « #57RE

FIR k2 E2H5
Runway edge lights, Runway threshold/end lights, Runway threshold identification lights (RTIL), Wangan Airport
Abbreviated precision approach path indicator (APAPI), Signs, Runway distance remaining sign

HERIE B/ RinE  BITERE  MEBEEHAE RTIL) BN BEESBRERE

(APAPI-03) - IETE £S5 BIRIERIE (PAPI-21) ~ 157R0& ~ TIRKE BRI FEHS

Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Runway threshold
identification lights (RTIL), Abbreviated precision approach path indicator (APAPI-03), precision
approach path indicator (PAPI-21), Signs, Runway distance remaining sign

Matsu Beigan
Airport

IIERNE - HEER/ RIRE - BTEER  BNZEEE - EWHAE (RTIL) - BEESBR
$57R M8 (PAPI) ~ #5718 ~ TIRKE

Runway edge lights, Runway threshold/end lights, Taxiway edge lights, Simple touchdown zone
lights, Runway threshold identification lights (RTIL), precision approach path indicator (PAPI),
Signs, Runway distance remaining sign

LRSS 22

Matsu Nangan
Airport

F3EEE / RIIE ~ BITEENE - MEBIREFIE (RTIL) - BHEESBRERE (PAP) ~ R - T

UN;: HES
Runway threshold/end lights, Taxiway edge lights, Runway threshold identification lights (RTIL), Hengchun Airport
Precision approach path indicator (PAPI), Signs, Runway distance remaining sign

HIERIE - IETE/ RIGE - mEERAAE (RTIL) - B BHRES B RIERE (APAPI-17) ~357RAE -

FIRkE KBS
Runway edge lights, Runway threshold/end lights, Runway threshold identification lights (RTIL), Ludao Airport
Abbreviated precision approach path indicator (APAPI-17), Signs, Runway distance remaining sign

IIEEE - M8 / RiniE - BRABEREAIE (RTIL) - B TUISTEES B RRIETRE (APAPI) ~ 357”4 -

FIRh& il 27
Runway edge lights, Runway threshold/end lights, Runway threshold identification lights (RTIL), Lanyu Airport

Abbreviated precision approach path indicator (APAPI), Signs, Runway distance remaining sign




7 MR

Appendix
BE REMHhES
Number Location
s EE 2 [ —RAEEES
En-route Radar 2 sets Sandiaojiao and Eluanbi Radar Sites
SENEBRES (2 %) -SEBFEES (1 &) -S40 IS (1
Be)  2EERMEES (1) SREFHS (1 &) @S5
) aiwan Taoyuan Int'l Airport (2 sets), Kaohsiung Int'l Airport
Terminal Radar 9 sets set), Taipei Songshan Airport (1 set), Taichung Cingcyuangang
Airport (1 set), Taitung Fongnian Airport (1 set), Penghu Airport
(1 set), Hualien Airport (1 set) and Kinmen Airport (1 set)
#H i EhReEE 1E SENE RS
Doppler Weather Radar 1 set Taiwan Taoyuan Int'l Airport
S HEEREE (SMR) 2E SENEBEREES E)
Surface Movement Radar (SMR) 2 sets Taiwan Taoyuan Int'l Airport (2 sets)
ZREEN 245 (MLAT) 1E 2ENE RS
Multilateration (MLAT) 1 set Taiwan Taoyuan Int'l Airport
HA 15 {EfEH :
EPERERS SIS  EREFHRS - TERS - B8
‘ L. BRSO wHESRAEL -sHEL -=8A  £MILAI(K
EEN HECIIRE R (ADS-B) E 15 BT ) #8548 SEERES
Automatic Dependent Surveillance- 1 set Taichung Cingcyuangang Airport, Kinmen Airport, Taitung
Broadcast (ADS-B) Fongnian Airport, Hualien Airport, Matsu Nangan Airport,
Penghu Airport and Datunshan, Kaohsiung Shoushan,
Sandiaojiao, Northern Kinmen (Mt. Taiwu and Jinsha), Wuhe,
Chishang, Ludao, Kaohsiung Int'l Airport
» 2 34§ FiE ° ° °
I - i# {5 % Communication Equipment
BE REMNRS
Number Location
B8 (HF) EEBEWEEAE
High Frequency(HF) Air-Ground 74 EERMBERE 24 ) SEKEEERS (54)
Communication receiving/ 7 sets North ATS Park (2 sets), Taiwan Taoyuan Int'l Airport (5 sets)
transmitting station
SENEBERES (62 4F)  SHEKES (654 ) - =MW
Hi5 (2548 ) - £FIHI5 (2048 ) - BAELFEHIS (124) - FE
FEF1I5 (15 4 ) ~ EPARRERKS (50 A1) - WMt (654 ) -
D5 M) tEES5 GME) EEWS (2441) =/t
% (104) SREFHS (494H)  TBEKS 364) - #EH
=48 / 548 (VHF/UHF) PEZE3E 5 (254) BREES 7AH) RREWL T A) =BEm24) -
LGk H&E (4048) - EHRMBHBEE (1948 ) S&E
Very and Ultra High Frequency 623 4 Taiwan Taoyuan Int'l Airport (62 sets), Kaohsiung Int'l Airport (65
(VHF/UHF) Air-Ground 623 sets sets), Taipei Songshan Airport (25 sets), Kinmen Airport (20 sets),
Communication receiver/ Matsu Beigan Airport (12 sets), Matsu Nangan Airport (15 sets),
transmitter Taichung Cingcyuangang Airport (50 sets), Penghu Airport (65
sets), Wangan Airport (3 sets), Qimei Airport (3 sets), Chiayi Airport
(24 sets), Tainan Airport (10 sets), Taitung Fongnian Airport (49
sets), Hualien Airport (36 sets), Ludao Airport (25 sets), Lanyu
Airport (7 sets) and Datunshan (71 sets), Sandiaojiao (22 sets),
Hengchun (40 sets) and North ATS Park (19 sets)
AN
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HE EREMR,

Number Location

IEEEEERMRBEE - S EREBRAS - SR LS -
BHELFHS - SEEFHS - £FIHS5  SRBRES - 2
HFEE RIE %4t (DVCSS) nE WS - EEKS  EREFERS

Digital Voice Communication North and South ATS Parks, Taiwan Taoyuan Int'l Airport,
Switching System (DVCSS) Taipei Songshan Airport, Matsu Beigan Airport, Matsu Nangan
Airport, Kinmen Airport, Kaohsiung Int'l Airport, Penghu Airport,
Hengchun Airport, Taitung Fongnian Airport

11 sets

SEMEER#S(1E) SEREES(1E) S0WLHEE (1
E)wHHEQE) AEULQRE) S#ELQCE) &
RIMBHEER (1 E)

Taiwan Taoyuan Int'l Airport (1 set), Kaohsiung Int'l Airport (1
set), Taipei Songshan Airport (1 set), Penghu Airport (2 sets),
Datunshan (2 sets), Kaohsiung Shoushan (2 sets), South ATS
Park (1 set)

(NS 10E
Microwave System 10 sets

AR RMRBEE - SEUEBERES - SIERILES -
BHEIEFHS  SEBTHS  SPS RKS  t=1%5
E2ikis SREEHS SERBRKS BEHS HEKS -
R 14355

North and South ATS Parks, Taiwan Taoyuan Int'l Airport, Taipei
Songshan Airport, Matsu Beigan Airport, Matsu Nangan Airport,
Kinmen Airport, Penghu Airport, Qimei Airport, Wangan Airport,
Taitung Fongnian Airport, Kaohsiung Int'l Airport, Hengchun
Airport, Ludao Airport, Lanyu Airport

BERA 15 4
Recording System 15 sets

T - |FE(E Meteorological Equipment

HE REMR,

Number Location

EENRERRKS (6 E) BHRERES (2E) =R IS (2
E) BHEILFHE 2E) BHBETFHSE (QE) SFIE (2
E)EEHEQE) t=HEQE) ZXHEQE) =
REFHBZ QE) &EWE 2E) REEKSE (2E)

BER SR %4 (AWOS) 28E i i i i

: . Taiwan Taoyuan Int'l Airport (6 sets), Kaohsiung Int'l Airport (2
Aliiiile e e Qlosereion 28 sets sets), Taipei Songshan Airport (2 sets), Matsu Beigan Airport (2
System (AWOS) »ap g P ' g P

sets), Matsu Nangan Airport (2 sets), Kinmen Airport (2 sets),
Hengchun Airport (2 sets), Qimei Airport (2 sets), Wangan
Airport (2 sets), Taitung Fongnian Airport (2 sets), Ludao Airport
(2 sets) and Lanyu Airport (2 sets)

(B2 METEH 545 (LLWAS)

’ 2E 2ENREERHES - 2RSS
|(‘|f)|_\<VN|;eSV)e| Wind Shear Alert System 2 sets Taiwan Taoyuan Int'l Airport, Taipei Songshan Airport
MZERSZIRAEIFEZRR (AOAWS) 2% EERMmAEFER 1 ERfERSER 1 E

North ATS Park (1 set) and Tower Park of Taiwan Taoyuan
International Airport (1 set)

Advanced Operational Aviation

Weather System (AOAWS) 2 sets
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Appendix

7~ B BEI{L &% Air Traffic Control Automation System
HE WEhE

Number Location

bR R AR AL AR B &
11 EHEEEHFA : 218 5 AL 8F - BF - KA

RMEIE LG (ATMS) v E £ - 5 - BF HERFIRSHISERIS
Air Traffic Management System 2 sets North and South ATS Parks
(ATMS) Controller Working Position in 11 airport control towers: Taipei,

Kaohsiung, Songshan, Fongnian, Hengchun, Magong, Kinmen,
Beigan, Nangan, Ludao and Lanyu

bR R AR AR AL AR T B &
6 BEZERFEM : 2 5 - Al - BF - BAREFISH

RMEBELRIE B2k o ot o
e (oA 2% i
-Extended Backup
Systern (EBAS) 2 sets North and South ATS Parks

Controller Working Position in 6 airport control towers: Taipei,
Kaohsiung, Songshan, Fongnian, Magong and Kinmen

BEBENEZ (TAS) 1E HEBR#SEER R
Tower Automation System (TAS) 1 set Tower Park of Taiwan Taoyuan International Airport
360 EESRHHLAR 1 HEBRE#SEERE
360-Degree Tower Simulator 1 set Tower Park of Taiwan Taoyuan International Airport

T - Hitt® Wik R 5 Other Aviation Service Systems

BE REMES
Number Location
AR Z4 (AMHS
ﬁsﬂnaﬂ ) Jﬁﬁ%% ( ) 3E EERMEEERE 2 ERESRMREREE 1 E
Air Traffic Services (ATS)
3 sets North ATS Park (2 sets) and South ATS Park (1 set)

Message Handling System (AMHS)

PR B ARTE R4 (AIS) 3E IEHRMBHEE 2 EENEEZRR1E
Aeronautical Information Service 3 sets North ATS Park (2 sets) and Tower Park of Taiwan Taoyuan
System (AIS) International Airport (1 set)

e/ EREEMERSERERE
BR#5 % 4% (V/D-VOLMET)

] ) ; 1E 16 &R e fin AR 75 B &
_\/ome/DgtaImk M{ETeorc{;Iog'lcal 1 set North ATS Park
information for aircraft in flight
System (V/D-VOLMET)
TH :z—v;(: ‘\ %\% u..:'—v;(: £ _ L. " N o _
EE%%ZT\?%ATE)QEE%% iE B A B ERERSERSEHE
Voice/Datalink Automatic Terminal 4 sets Taipei, Songshan, Taichung Cingcyuangang and Kaohsiung

Information Service System(V/D-ATIS) Airport Control Tower

EEIRER B BEERIE R (ATIS) 5E EF  FA -2 BERIEFHSER=E
Voice Automatic Terminal 5 sets Fongnian, Magong, Kinmen, Nangan and Beigan Airport Control
Information Service System (ATIS) Tower
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