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0830 - 0930 Introductions and Course Overview
0935 - 1150 Module 1 : Identify business goals and needs
Module 2 : Identify desired performance and
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actual performance
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Module 5 : Make recommendation for
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improvement interventions
1310 - 1630 Course Evaluation and Workshop Conclusion
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(—) Module 1 : Identify business goals and needs
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1. Business goals and needs (Background and context)

Statement of presenting issues

Description of organization/team

Stated business needs/goals

How does the presenting

problem relate to stated business

goals?

(—) Module 2 - Identify desired performance and actual performance
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2. Desired and actual performance

Description of Desired state Current state Level of analysis
presenting (Optimal) (Actual) Need information
performance

issue(s)

[ ] Organizational
[ ] Operational
[] Individual

[ ] Organizational
[ ] Operational
[] Individual




(=) Module 3 : Identify performance gap
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3. Performance gap

Describe the performance gap Level where gap occurs

[] Organizational
[ ] Operational
[] Individual

[] Organizational
[ ] Operational
[] Individual

[ ] Organizational
[ ] Operational
[ ] Individual

(P9) Module 4 : Determine cause of performance gap

IEPE B AR AR 2 N R AT TR SR AT > R AT
TAE/NGH > DIFIERS 2 2Rk - BRI EEE DU Z I AR

1. NEEG -

2. {EEHIE -

3. MGHE -

4. R

MR R &1 TR/ NHRCR Z e oradam - 7 il AR AR
JR(Root Cause) - [Alf > Pk TAFE/NHER BIFFE B > SRR
BHEEIAL > DR S A 5 R R UIERE -

6



APEER 2 TRERRE

4. Possible causes of performance gap

Performance gap Possible causes of performance gap Specifics
Information | Resourses Consequences
Knowledge Capacity Motivation
& Skills
Information Resourses Consequences
Knowledge Capacity Motivation
& Skills
Information | Resourses Consequences
Knowledge Capacity Motivation
& Skills

(#.) Module 5 : Make recommendation for appropriate performance

improvement interventions
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5. Solutions
No. | List of Solutions P F R | C | Total Solutions Retained
1 Yes or No
2 Yes or No
3 Yes or No
4 Yes or No
5 Yes or No
5

P--Pertinent

F--Feasible

R--Realistic

C--Compatible
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